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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

The trustees who are also directors of the academy for the purposes of the Companies Act 2006, present their report with
the financial statements of the academy for the year ended 31st August 2019. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) and the Academies Accounts Direction issued by the Education and Skills Funding Agency.

The trustees present their annual report together with the financial statements and auditor's reports of the company for the
period 1st September 2018 to 31st August 2019. The annual report serves the purposes of both a trustees' report, and a
directors' report under company law.

The trust operates an academy for pupils aged 3 - 11 years, serving an area of high deprivation. In the Summer Census
the academy had 681 pupils on roll.

Objectives and activities

Objectives and aims

To develop in every child a vision of their value as individuals and as membets of the community.

To provide a stimulating, secure and caring environment in which children can achieve and achievements are celebrated.
To develop in pupils an attitude of co-operation and consideration towards their work, their teachers and their friends.
To teach children the academic and social skills which will enable them to develop and progress to the highest standards.
To help the pupils to develop creative and enquiring minds and become increasingly independent in their own learning.
To help pupils develop respect for spiritual and moral values and an understanding of other religions, races and ways of
life.

To help pupils to adjust to the expectations of school and enable the smooth transition from class to class and from school
to school.

Public benefit
The Trustees have considered the Charity Commission's guidance on Public Benefit. The key public benefit delivered by
the Trust is the provision of a high quality of education to its students.

Beyond this, the academy aims to offer an education for the whole individual providing exceptional opportunities for
personal as well as academic success. In this the academy seeks to provide for the cultural, physical, spiritual as well as
academic development of students. The wide range of extra-curricular activities, educational trips and visits and
partnership projects offered to - and taken up by - our students contribute to a schoel, which is happy and in which students
thrive.

In addition, the academy is continuing to be used as a resource by the local community. The academy provides a wide
range of family and adult learning opportunities, which are being taken up by the academy community.

The academy has a Well-Being Centre, to provide a friendly and secure environment in which our adults can meet with
our experienced inclusion team.

Academy Development Plan
Issues on the 2018/19 plan are:

To Improve:

Learning in Greater Depth
Speaking and Listening

Reading

Independent Learning

Spelling, Grammar and Punctuation

Through:

Good Attendance

PM and CPD

Indoor and Outdoor Learning
Rewards and Sanctions
Assessment and Tracking
Innovative Pedagogy
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Strategic report
Achievement and performance

Key Issues

Summer Term 2019 Data Presentation Sheet

Good December 2018
42/ 34 132
(1 currently on
maternity leave)
25 18
32 350

695 59% 1/5

P&FWO, Outreach Worker, Well Being Officer, Targeted Inclusion Staff, additional TA
hours, Assistant SENCo, IT equipment, Subsidised trips & residentials Y4-Y6(inc Holland),
Learning Environments, Breakfasts, Retaining and rewarding high quality staff, Additional
EWO & EP time. Counselling training, 1 Pads and 2Simple software

Increase on previous swimming provision by 150%; Employment of a Sports Coach and
additional after school clubs.

016717 7 2017/18 ; S 2018/19:
£423480 £44604 £463740

£3283271 £3373000 £3591000
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The Crescent Academy

«

Trustees' Report Tho Cropeant
for the Year Ended 31st August 2019 ereathy
Strategic report
Achievement and performance
Key financial performance indicators
Parents’ Survey 2018 R-Y6
Strongly Agree Disagree Strongly
2017 in red agree disagree
oo . 75% 23% 1%
My child is happy at this school 47% 13%
. . T7% 22% 1%
h
My child feels safe at this school 8% 2%
: . 76% 24%
My child makes good progress at this school 29% 1%
g . 81% 18%
11 g
My child is well looked after at this school 7% 13% 1%
oy . 82% 18%
h
My child is tanght well at this school 87% 13%
: . . . T2% 25% 2% 5%
My child receives appropriate homework for their age 85% 1% 39,
This school makes sure its pupils are well behaved 76% 23% 1%
85% 14% 1%
. . . . 68% 29% 1% 1%
This school deals effectively with bullying 239 16% 1%
This school is well led and managed 79% 21%
89% 11%
This school responds well to any concern | raise 81% 18% 1%
87% 13%
1 receiye ’Valuable information from the school about 76% 23% 1%
my child’s progress 84% 16%
I would recommend this school to another parent 81% 19%
87% 1% 1% 1%

Things the School does well

Ensures kids are taught well, are looked after and are safe

Gives good feedback and updates

The model of teaching
Everything

Things the school needs to do better
& More homework
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Keeping the kids safe. Reading, writing and socializing. The school club
Good communication, keeping parents informed. Keeps us well informed. Email updates

Dojo online, Working alongside parents. All staff are lovely and approachable
Deals with raised concerns. Interacts with parents, listens to concerns. Discusses problems

Teaches discipline. Supports children. Keeps children happy healthy and safe

Builds confidence. Makes sure children are ok. Fantastic work with children
Teaches children well, Educating and learning. Helping children to learn new things
Pushing children to improve. Encourages children to do the best that they can

Good organization. Great events. Lots of enrichment. Excellent educational trips



The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Strategic report
Achievement and performance
Key financial performance indicators

Help children make friends

Focus less on naughty children and praise well behaved children more

Bullying seems to continue, handle bullying better. Manage bad behaviour

Car parldng

Look after lost cardigans and PE kit

Give children more time to eat dinner

A lot of sporting activities and outdoor adventures

Timing of sessions

Parents smoking and vaping outside school premises

Change reading books more often

Communication

NURSERY SURVEY 2018 (Automn Term)

Strongly Agree Disagree Strongly
agree disagree

My child enjoys coming to Nursery. 47 (90%) 5 (10%) 0 0
My child feels safe in Nursery. 49 (94%) 3 (6%) 0 (0
I feel my child has made good progress in 44 (85%) 8 (15%) 0 0
Nursery.
I feel my child is well looked after in Nursery. 49 (94%) 3 (6%) { 0
My child is tanght well. 47 (90%) 5 {10%) 0 0 -
The Nursery is well led and managed. 48 (92%) 4 (8%) 0 {
The Nursery responds to any concerns I raise. 47 (90%) 5 (10%) 0 0
The staff are approachable and friendly. 50 (96%) 2(4%) 0 0
I would recommend this Nursery to another 50 (96%) 2(4%) 0 0
parent.

Things the Nursery do well

Supporting/helping the children

“Looking after the children is first priority which makes happy Mums”
Friendly Staff towards children and parents

“Everything”

Taking care of the children

Keeping children happy

Encouraging independence, manners and good behaviour
Being patient with the children

Listening to parent concerns

Notifying me quickly of any incidents

Comforting children when they are upset

Helping children to settle so they feel comfortable and safe
Good communication and understanding of each child’s needs
Suppeorting toilet training

Supporting behaviour

Suppeorting sharing skills

Connecting and interacting with the children

Nice, friendly environment

Keeping parents up to date with progress

Lots of different activities

Helped child to enjoy coming to school

Everything you do is A*

Children have settled very quickly into routine

“All the staff are great”

Made my child feel comfortable which has reassured me
Making me and my child feel welcome

Supporting parent requests
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The Crescent Academy

Trustees’ Report
for the Year Ended 31st August 2019

Strafegic report
Achievement and performance
Key financial performance indicators

How can we continue to improve?

= Carry on with what we are doing

= Nothing needs to be improved”

»  Door can be very busy with lots of parents coming through
= More encouragement {1 parent)

»  Continuing to support toilet training my child

Qur Community and Mission

As Mrs Williams and I leave we are proud to assert that The Crescent Academy is a wonderful place for children, It is
warm, welcoming, vibrant and nurturing and everyone works together, in harmony, to provide the very best education for
our children.

Throughout our many years all adults here have worked tirelessly to ensure that each child’s needs have been met and,
because of this, children have thrived when sometimes their home environment has inhibited their ability to do so. We
have striven to ‘enrich the lives of our children’ by offering outstanding care, guidance and support and the school has
invested heavily in skilled practitioners who have brought this ethos to life. Consequently, from a low start in life, our
children have always demonstrated very good social, academic, emotional and physical progress.

Leadership in school is a strength. In that we mean that every adult is empowered to lead and the responsibility for
leadership does not rest with a few. This has challenges of its own namely: trust, confidentiality and most importantly
embedding a certain culture. This is the Crescent way and it is the reason why many staff who leave want to come back.

We all understand that Meir is a deprived area and the challenges have always been significant. More recently we believe

that the challenges have become greater. Many children now start with lower skill sets and many parents now depend
upon the school’s support networks mere than ever. We sometimes feel that without the internal systems here many
parents would not be able to cope. Sometimes there is a reverse side to this, in that some parents can abdicate their own
parental respongibilities, because they know that school will step in. This will be a major challenge for the future. An
enduring issue that Mrs Williams, senior leaders and I face is the level of aggressive challenge offered by a minority of
parents who do not see anyone else’s perspective. These parents can be unsettling and, we believe unreasonable. If
allowed, they take up a disproportionate amount of our time and emotions. It can be exacerbated by the extreme
behaviours of a tiny minority of children with highly challenging behaviours. The local authority has an emphasis on
reducing the High Needs Budget for children with SEN. Our feeling is that because of this mantra we are accommodating
children who may be beiter placed in more specialised facilities where their emotional and social needs can be better met.
This costs money and there is no doubt that in the future budgets will be squeezed tighter. We are talking about less than
2% of the school population, but they probably take up to 15% of our time, sometimes more,

Crescent is now housed in a wonderful building. When it was originally planned it was a single form entry school, with
capacity for 240 children and 18 members of staff, it now is a three form entry, including Nursery with over 690 children
and in excess of 130 members of staff, It should be noted that the PFI agreement is nearing its end and in five years’ time
the school will have to take back responsibility for the upkeep of the school estate. This has advantages and disadvantages
but Trustees must be mindful to ensure the school is left in the best possible condition by the PFI management company,
prior to taking on the exclusive responsibility of its upkeep. Trustees need to note that from September the number in
Nursery has dropped by30%. We are hoping that this is a temporary dip. Trustees should be hopeful that the new housing
planned for Caverswall Lane will compensate and indeed may well change the balance of the pupil intake longer term.

However at the moment, children eligible for Free School Meals remains at around 48% (including Nursery), which is
considerably higher than the national average (26.2%).

Baseline assessment for Nursery children at entry continues to indicate that pupils still enter school with significantly
below average ability, with delayed communication skills, and poor social skills. We have never underestimated the stress,
which is placed upon the staff because of this.

To support its aims, the academy has invested greatly in its Inclusion Team, which in part is funded through the Pupil

Premium. Led by the Inclusion Manager (who is also an Assistant Principal and SENCO) there is an Assistant SENCO
and 20 Inclusion Support Workers, including a Well Being Officer, two Learning Mentors, a Family Outreach Worker
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Strategic report
Achievement and performance
Key financial performance tndicators

and a Pupils’ and Families’ Welfare Officer. In July 2019 the Inclusion Team utilises over 350 hours per week, in addition
to the Inclusion Manager.

High levels of SEN provision, has meant that the teaching assistants are vitally important. Most classes currently have a
TA for 27.5 hours each week. TAs have been frained to work on IEPs and the Inclusion Manager tracks the
implementation of these. Without the extremely high Pupil Premium allocation such levels of support would be
impossible. That is definitely a political decision which we must cling to.

The Education Support Team has received extensive training opportunities. By developing skills such as counselling and
coaching, and knowledge of issues, such as domestic violence, children’s self-esteem, managing anger and self-harm they
have been well equipped to deal with the challenges that a large school brings. There have been excellent performance
management arrangements in place for non-teaching staff. Targets have been regularly set and agreed. Performance has
been assessed by the class teacher against the new professional standards. The Principal has met with every member of
staff to review their performance. We know that these policies are appreciated by staff who feel that they have a voice
and are listened to.

Training delivered by the English and Maths Expert Teachers has ensured that the support staff have been well equipped
1o fulfil their roles. We are so proud of our staff and the professionalism they display daily.

The school continues to employ specialist music teachers a Sports Coach and an Artist.

_Tn our time the school has been a National College Leadership School and has hosted Trainee Head Teachers along with
numerous students from colleges and universities. This year there has been two Teaching Assistants who have completed
teacher training, and in September 2019 another two Teaching Assistants have started the School Direct programme. In
total 33 of our current feachers started the school as NQTs and others have moved on to other destinations. The ability to
grow our own has been long embedded and we hope that this tradition continues, Getting and keeping the right people is
fundamental to the work that we have done.

There are 9 Trustees on the Governing Body, who visit regularly to support the school.
These are: The Principal, 2 Parent, 4 Community, Teacher Representative, Non-Teaching Staff Representative.

So the two of us leave this school well placed for many future successes. Crescent isn’t perfect, we doubt that any school
is. We think we leave an outstanding school with outstanding professionals who are very well equipped to deal with all
events. We are confident that Mr Montague-Clewes, ably supported by talented Trustees, will take on the baton for the
next part of the race.

We are so proud of (almost all) of the children who have passed through both Pinewood and Crescent. Especially as we
see past pupils coming back as current parents. We do not wish this to be a goodbye, but we would like to be part of the
continuing race towards excellence.

‘We have graded using the current OFSTED Framework. Clearly from September 2019 there will be a new framework in
place. You know that OFSTED disagreed with our self-evaluation. We still stand by our reflections upon a system that
was unduly skewed towards academic progress In Reading, Writing and Maths. Education has to be more than that.

School Grades from Self-Evaluation

Quality of Teaching, Learning and Assessment

Quality of Pupils’ Development Behaviour and Welfare

Outcomes for Children

Effectiveness of the Early Years Provision.

The effectiveness of leadership and management

NN RN RN AN

Overall effectiveness
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Strategic report

Financial review

Tnvestment policy

The Academy will only invest in low risk or risk free investments and will ensure adequate advice is taken prior to any
investment. This is established by limiting investments to High Street banks with a high credit rating and where the
invested capital is guaranteed. Regular cash flow reviews are completed by the Principal to ensure sufficient funding is
available to meet commitments but also to ensure that is not excessive.

Reserves policy

The Academy aims to stay within the ESFA guidelines on levels and appropriate use of reserves. The Academy reviews
its reserves policy on an annual basis to ensure they can meet any unexpected expenditure and any other current
unidentified risks that may come to light following the regular risk review. The trust anticipates utilising its reserves
during the next three business cycles.

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies note of the financial statements.

Fundraising
The academy does not use any external fundraisers. All fundraising undertaken during the year was monitored by the
Trustees.

Principle risks and uncertainties
The principle risks and uncertainties facing the academy are outlined below:

Financial - the academy places congiderable reliance on the continued provision of the monthly grant funding receipted
through the ESFA, While the Academy expects the level of funding to continue there are no assurances that Government
policy of practise will change especially within the next three year budget cycle. The risk is managed through considerate
and careful budgeted expenditure which ensures the academy is never in deficit. The risk is heightened by the fact that
this monthly allocation does not fully cover the cost of the monthly payroll.

Staffing - the success of the academy is reliant upon the quality of its staff. The Executive Principal and Principal will
leave at the end of this financial year, and in order to reduce the impact of losing two key members of staff will, the
trustees appointed a new Head Teacher/Accounting Officer in the Autumn term. The new Head Teacher has spent a
considerable amount of time during the year meeting with staff, pupils and parents. A decision was made by Trustees to
appoint a new Head Teacher and to make the post of Executive Principal redundant, offering an enhanced redundancy. A
rational for this payment has been documented to future proof the academy from subsequent claims. The academy invests
heavily in staff development as well as implementing leadership and succession planning, Staffing costs remain above
average, which has impacted on the expenditure for the next 3 years due to pay awards and increased pension costs.
Government grants to cover some of this expenditure has been confirmed for 2019/20 and 2020/21. Staffing costs
however, remains a key focus for the new Head Teacher, with the aim to make reduction in costs over the next two years,
initially through natural wastage and covering posts internally.

Fraud and mismanagement of funds - The academy continues to buy in finance support from EdBC. Graham Kirby
provides support in the preparation of the budget and accounts return. He also acts as the Responsible Officer and carries
out checks to ensure that adequate systems are in place, and produces a report for the Trustees. The Accountants have
also provided additional support in preparing the information for the end of year accounts.

Financial and risk management objectives and policies

Most of the Academy's income is obtained from the Department for Education through recurrent grants disbursed via the
Education Skills Funding Agency (ESFA) for restricted purposes. The income and expenditure of these grants are shown
in the statement of the financial activities under restricted funds.

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities Statement of

Recommended Practice 'Account and Reporting by Charities' (SORP 2015) such grants are shown in the Statement of
Financial Activities as restricted income in the fixed asset fund.
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Strategic report
Financial and risk management objectives and policies

The Academy also received funding from the Local Authority for supporting pupils with special educational needs and
children in early years. These funds are restricted for this purpose and reported as such; this amounted to £356,778.

The Executive Principal secured funding of £21,459 Essential Life Skills Funding and a Small Grants Fund from Stoke-
on-Trent Opportunity Area to help support the Boat Project by part funding a librarian after school and during holiday
periods. There is still 25% of this allocation to be paid which will be released on receipt of an evaluation report.

Total incoming resources for the year ended 31st August 2019 amounted to £3,726,079.

During the year ended 3 1st August 2019 total expenditure of £3,917,270 was covered by these funds; the excess of income
over expenditure for the year (excluding fixed asset funds and pension deficit), was £83,004. The balance is budgeted to
be utilised for the educational benefit of the children within the next three year budget cycle.

At 31st August 2019 the net book value of the fixed assets was £6,277,067 and movements in assets are shown in Note
13,

The Academy has also benefitted from the unrestricted income of £37,179. The majority of this this has been generated
by the Executive Principal assisting other schools in the area providing training to other teachers and from the before and
after school service. These funds are spent enriching the lives of our children.

The School Business Manager continues to work closely with the Responsible Officer who independently reviews the
academy's financial procedures and ensures that these systems are adhered to. Regular reports are provided to the
Accounting Officer, Principal and Trustees giving an up to date financial position and highlighting any potential areas of
concern, Zurich Municipal are the approved provider of the related insurance.

The academy does not have significant trade debtors at the year-end; any money owed to the Academy is actively chased
up in line with the normal course of business.

Cash flow is monitored regularly and budgets are presented to the Trustees; the Academy regularly assesses the
implications of expenditure against income, and ensures the balances at bank do not fall below the salary threshold. The
Academy's payroll is paid via a BACs Intel solution and as part of the financial procedures, the Academy ensures that
adequate funds are available to meet this cash flow as required.

Plans for future periods
The Academy will continue striving to provide the best possible education for all its students and to enable all children
to achieve their potential.

The Trust's core purpose is to deliver its strategic vision of providing exceptional opportunities for personal and academic
success for its students and community.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum
and Articles of Association are the primary governing documents of the academy.

The trustees of The Crescent Academy are also the directors of the Charitable Company for the purposes of company
law. The Charitable Company is known as The Crescent Academy.

Details of the trustees who served throughout the year except as noted are included in the Reference and Administrative
Details on page 3.

Members' lability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member,
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Structure, governance and management

Trustees' Indemnities

The Academy has its insurance with Zurich Municipal and has Trustees' liability indemnity insurance to the level of £2
million.

Method of Recruitment and appointment of Trustees

Members of the Trust are nominated by either The Department for Education, DIE, or the Academy Trust. The articles
of association require the members of the trust to appoint at least four trustees to be responsible for the statutory and
constitutional affairs of the charitable company and the management of the Academy.

Organisational structure

The management structure in place for the year consisted of an Executive Principal, a Principal, Vice Principal and 4
Assistant Principals. These seven posts constituted the Academy's Senior Leadership Team. The Senior Leadership Team
of the Academy is responsible for the day to day management of the Academy, for acting out from the strategic decisions
taken from the Board and subcommittees, ensuring an annual development plan is set out, monitored and carried out
successfully. The aim of the leadership structure was to devolve responsibility, increase accountability and encourage
involvement in decision making at all levels. The Executive Principal is the Accounting Officer.

The Governing Body, is responsible for all financial and general governance matters related to the Trust. It also carries
out tasks delegated down by the full Board of Trustees on strategic and capital expenditure projects.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary induction
will provide training on charity and educational legal and financial matters. All new Trustees will be given a tour of the
Academy and the chance to meet with staff and students. All Trustees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as Trustees.  Induction
tends to be done informally and is tailored specifically to the individual.

Arrangements for setting pay and remuneration of key management personnel
The academy has formally adopted the Local Authority Whole School Pay Policy. As set out in section 6, the following
conditions apply to the salary progression and performance management for key personnel:-

- Performance objectives relating to school leadership and management and to pupil progress will be agreed or set
for all Leadership Group members during the Autumn Term.

- The Principal will seek to agree performance objectives with the Deputy/Assistant Principal(s).

- Progression on the range for members of the Leadership Group will be subject to a review of performance set
against the annual appraisal review. The Relevant Body may decide to award one increment for sustained high
quality performance or two increments where performance has been exceptional. Where performance has not
been of a sustained high quality the Relevant Body may decide that there should be no pay progression.

- Arecommendation on pay must be made in writing as part of the individual's appraisal report.

- Where the relevant body has determined a pay range the maximum of which exceeds the highest salary payable
under this document, it must continue to pay any salary determined by reference to that pay range until such
time it reassess the pay range for its leadership posts under the provision of this document with due regard to the
circumstances in which safeguarding applies.

Trade union facility time
The Crescent Academy has 2 trade union representatives, but they do not spend any normal working time on this.

Related parties and other connected charities and organisations
The Executive Principal's role also involves supporting other schools and school leaders. He also trains prospective
leaders and works as a Strategic Partner in the local teaching school alliance.

Funds held as custodian for others

The Academy holds the funds for the oPEn PE Sports Partnership, and are responsible for the administration of this
membership.
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2019

Auditors

Insofar as the governors are aware:

- there is no relevant audit information of which the charitable company's auditor is unawatre.

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

Trustees' repott, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on
2nd December 2019 and signed on the board's behalf by:

Mr Ben Webster - Trustee
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The Crescent Academy

Governance Statement
for the Year Ended 31st August 2019

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Crescent Academy has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Principal, as the Accounting Officer
and the Principal, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Crescent Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statements
of Trustees' responsibilities. The board of trustees has formally met 5 times during the year. Attendance during the year
at meetings of the board of trustees was as follows. Please note that this academic year the Trustees were allocated to
specific groups - Finance or Children's and so were only required to attend certain meetings:

Governors and Trustees Meetings Attended Out of a pessible
Sue Molloy 3 5
Darren Christie 5 5
Nadine Massey 2 5
Ben Webster 4 5
Jackie Williams 5 5
Sean Thorneyeroft 3 5
Governors and Trustees Meetings Attended Out of a possible
Rachael Lines 4 )
Michelle Probyn 4 5
Jenny Watt 4 5

Review of Value for Money

As Accounting Officer, the Executive Principal has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The Accounting Officer for the academy has delivered improved value for money
during the year by:

- Individual budget holder respensibility to prepare an action plan of expenditure, detailing what resources are necessary
and what impact will be made. This is monitored throughout the year

- Discounts have been negotiated with suppliers

- Bulk purchases have been sourced via a collaboration with other local schools

- Employing a quantity Surveyor/architect to conduct a tender process for the new building works and to project manage
the works to keep the costs to a minimum, negotiate variations to the works and ensure the quality of works carried out

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only be reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the
achievement of academy's policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in The Crescent Academy for the year ended 31st August 2019 and up to date of approval of the
annual report and financial statements.
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The Crescent Academy

Governance Statement
for the Year Ended 31st Angust 2019

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The trustees have implemented a number
of systems to assess risks that the school faces, especially in the operational areas (e.g. in relation to teaching, health and
safety, bullying and school trips) and in relation to the control of finance. They have introduced systems, including
operational procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal financial
controls in order to minimise risk. Where significant financial risk still remains they have ensured they have adequate
insurance cover. The Academy has an effective system of internal financial controls. The academy uses EdBC to provide
a Responsible Officer, who reports to the board of Trustees. The board of trustees is of the view that there is a formal on-
going process for identifying, evaluating and managing the academy's significant risks that has been in place for the year
ending 31st August 2019 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the board of trustees,

The Risk and Control Framework

The Academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular,
it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periedic financial reports which are
reviewed and agreed by the governing body;

- regular reviews by the Strategic Development Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines.

- delegation of authority and segregation of duties;

- identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and have decided not to appoint an
internal anditor. However, the governors have approved EdBC to provide a Responsible Officer {RO). The RO's role
includes giving advice on financial matters and performing a range of checks on the Academy's financial systems.

Review of Effectiveness .
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control,
During the year in question the review has been informed by:

- the work of the responsible officer;

- the work of the external auditor;

- the financial management and governance self-assessment process;

- the work of the executive managers within the academy who have responsibility of the development and maintenance
of the internal control framework;

The accounting officer has been advised of the implications of the result of the review of the system of internal control
by the Strategic Development Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the board of trustees on 2nd December 2019 and signed on its behalf by:

(o=

Mr Ben Webster - Trustee

Adam Montague-Clewes - Accounting Officer
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The Crescent Academy

Statement on Regularity, Propriety and Compliance
for the Year Ended 31st August 2019

As accounting officer of The Crescent Academy I have considered my responsibility to notify the academy board of
trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with terms and conditions of all funding received by the academy, under the funding agreement in place between the

academy and the Secretary of State for Education. As part of my consideration I have had due regard to the requirements
of the Academies Financial Handbook 2018.

I confirm that I and the academy board of trustees are able to identify any material itregular or improper use of all funds
by the academy, or material non-compliance with the terms and conditions of funding under the academy's funding
agreement and the Academies Financial Handbook 2018,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date,
If any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

~ 8

Adam Montague-Clewes - Accounting Officer

2nd December 2019
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The Crescent Academy

Statement of Trustees Responsibilities
for the Year Ended 31st August 2019

The trustees (who act as governors of The Crescent Academy and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Trustees' Report and the financial statements in accordance
with the Academies Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the academy and of the incoming resources and application of resources, including the income and expenditure, of the
academy for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2018 to
2019;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the academy
will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the academy's
transactions and disclose with reasonable accuracy at any time the financial position of the academy and to enable them
to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the academy and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for ensuring that in its conduct and operation the academy applies financial and other controls,

which conform with the requirements both of propriety and of good financial management. They are also responsible for

ensuring granis received from the ESFA/DIE have been applied for the purposes intended.

Tn so far as the trustees are aware:

- there is no relevant audit information of which the academy's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the

Charitable Company's website, Legislation in the United Kingdom governing the preparation and dissemination of

financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on 2nd December 2019 and signed on its behalf by:

T

Mr Ben Webster - Trustee

Page 16



Report of the Independent Auditors to the Members of
The Crescent Academy

Opinion

We have audited the financial statements of The Crescent Academy (the 'academy') for the year ended 31st August 2019
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Accounts Direction 2018 to 2019 issued by the Education and Skills Funding
Agency (ESFA). :

In our opinion the financial statements:

- give a true and fair view of the state of the academy's affairs as at 31st August 2019 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 20135 and Academies Accounts Direction 20138 to
2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our respensibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial staternents section of our report. We are independent of the academy in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or '

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the academy's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
appatent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters preseribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the lght of the knowledge and understanding of the academy and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees' Report.
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Report of the Independent Auditors to the Members of
The Crescent Academy

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or retumns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the academy or to cease eperations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from materiat
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the bagis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the academy's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the academy and the academy's members as a body, for our audit

work, for this report, or for the opinions we have formed.

1ot

Timothy McNeal FCA (Senior Statutory Auditor)
for and on behalf of Hardings

Chartered Accountants & Statutory Auditor

6 Marsh Parade

Newcastle-under-Lyme

Staffordshire

ST5 1DU

2nd December 2019
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Independent Reporting Accountant's Assurance Report on Regularity to
The Crescent Academy and the Education and Skills Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Skills Funding
Agency (ESFA), as included in the Academies Accounts Direction 2018 to 2019, we have carried out an engagement to
obtain limited assurance about whether the expenditure disbursed and income received by The Crescent Academy during
the period 1st September 2018 to 31st August 2019 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to The Crescent Academy and the ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to The Crescent Academy and the ESFA those matiers we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than The Crescent Academy and the ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of The Crescent Academy's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Crescent Academy's funding agreement with the
Secretary of State for Education and the Academies Financial Handbook, extant from 1st September 2018, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain [imited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2018 to 2019.  We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the period
1st September 2018 to 31st August 2019 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by the ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy's
income and expenditure.

Conclusion

In the course of our work, nothing has come to attention which suggests that in ali material respects the expenditure
disbursed and income received during period 1st September 2018 to 31st August 2019 has not been applied to
purposes intended by Parliament andffe financial transactions do not conform to the authorities which govern them.

Chi ed Accountants
6 Marsh Parade
Newecastle-under-Lyme
Staffordshire

ST5 1DU

2nd December 2019
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The Crescent Academy

Statement of Financial Activities
for the Year Ended 31st August 2

019

31/8/19 31/8/18
Restricted
Unrestricted fixed assets Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
Income and endowments
from
Denations and capital grants 2 - 34,582 30,074 64,656 43,939
Charitable activities
Funding for the academy's
educational operations 3 - - 3,563,665 3,563,665 3,386,922
Other trading activities 4 36,978 ()] 60,580 97,557 103,613
Investment income 5 201 - - 201 184
Total 37,179 34,581 3,654,319 3,726,079 3,534,658
Expenditure on
Raising funds 7 - - 44,948 44,948 58,112
Charitable activities
Academy's educational
operations - 143,776 3,728,546 3,872,322 3,728,447
Total 6 - 143,776 3,773,494 3,917,270 3,786,559
Net income/(expenditure) 37,179 (109,195) {119,175) (191,191) (251,901)
Transfers between funds 18 - 584 (584) - -
Other recognised gains/(losses)
Actuarial gains/losses on
defined benefit schemes - - {669,000) (669,000) 383,000
Net movement in funds 37,179 (108,611) (788,759) (860,191) 131,099
Reconciliation of funds
Total funds brought forward 68,153 6,385,678 (784,696) 5,669,135 5,538,036
Total funds carried forward 105,332 6,277,067 (1,573,455) 4,808,944 5,669,135

The notes form part of these financial statements
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The Crescent Academy (Registered number: 07735646)

Balance Sheet

At 31st August 2019
31/8/1% 31/8/18
Restricted
Unrestricted fixed assets Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
Fixed assets
Tangible assets 13 - 6,277,067 - 6,277,067 6,385,677
Current assets
Debtors 14 - - 181,834 181,834 177,995
Cash at bank and in hand 105,332 - 132,383 237,715 171,376
105,332 - 314,217 419,549 349,371
Creditors
Amounts falling due within one
year 15 - - (198,672) (198,672) {210,913)
Net current assets 105,332 - 115,545 220,877 138,458
Total assets less current
liabilities 105,332 6,277,067 115,545 6,497,944 6,524,135
Pension liability 19 - - (1,689,000) (1,689,000) (855,000)
Net assets 105,332 6,277,067 (1,573,455) 4,808,944 5,669,135
Funds i8
Unrestricted funds 105,332 68,153
Restricted funds 4,703,612 5,600,982
Total funds 4 808,944 5,669,135

The financial statements were approved by the Board of Trustees on 2nd December 2019 and were signed on its behalf
by:

Mr Ben Webster -Trustee

The notes form part of these financial statements
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The Crescent Academy

Cash Flow Statement
for the Year Ended 31st August 2019

~ 31/8/19 31/8/18
Notes £ £

Cash flows from operating activities:
Cash generated from operations 23 66,722 160,961
Net cash provided by (used in) operating
activities 66,722 160,961
Cash flows from investing activities:
Purchase of tangible fixed assets (35,166) (123,708)
Capital grants from DIE/ESFA 34,582 11,000
Interest received 201 184
Net cash provided by (used in) investing (383) (112,524)
activities
Change in cash and cash equivalents in the
reporting period 66,339 48,437
Cash and cash equivalents at the beginning of
the reporting period 171,376 122,939
Cash and cash equivalents at the end of the
reporting period 237,715 171,376

The notes form part of these financial statements
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The Crescent Academy

Notes to the Financial Statements
for the Year Ended 31st August 2019

1.

Accounting policies

Basis of preparing the financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015Y, Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Academies
Accounts Direction 2018 to 2019 issued by the ESFA, the Charities Act 2011 and the Companies Act 2006, The
financial statements have been prepared under the historical cost convention.

The Crescent Academy meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the academy trust's
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the academy has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable bagis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met, Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
treceivable and any abatement in respect of the period is deducted from income and recognised as a liability,

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where it i probable that the income will be received and the amount can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is
probable that the income will be received and the amount can be measured reliably.

Agency arrangements

The academy acts as an agent in distributing various grants from varying bodies. Payments received and
subsequent disbursements of these grants are excluded from the statement of financial activities as the academy
does not have control over the charitable application of the funds. The funds received, paid and any balances held
are disclosed in note 22.

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy has provided the goods or services.
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

1.

Accounting policies — continued

Donated goods, facilifies and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other trading
activities'. Upen sale, the value of the stock is charged against Income from other trading activities' and the
proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the items
due to the volume of low value items they are not recognised in the financial statements until they are sold. This
income is recognised within 'Income from other trading activities'.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
academy to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Raising funds
Raising funds includes all expenditure incurred by the academy to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Leasehold Land and Buildings - over the expected useful economic life
Improvements to leasehold property - over the expected useful economic life
Fixtures and fittings - 15% on reducing balance

Motor vehicles - 25% on reducing balance

Computer equipment - 25% on cost

Note that Land, included within Leasehold Land and Buildings is not depreciated.

Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
econormic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities, Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund,

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Staternent of
Financial Activities.
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The Crescent Academy

Notes to the Financial Statements - confinued
for the Year Ended 31st August 2019

1.

Accounting policies — continued

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments,

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 15. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2310 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the academy. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Education and Skills Funding Agency.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Leased assets

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

1.

Accounting policies — continued

Pension benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (“TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 19, the
TPS is a multi-employer scheme and there is insufficient information available to use defined benefit accounting.
The TPS is therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuatial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained
at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incwrred. Net interest on the net defined benefit Hability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the peried by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Page 26



The Crescent Academy

Notes to the Financial Statements - continued
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1.

Accounting policies — continued

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably, Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific fo the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The academy trust makes estimates and assumptions concerning the future, The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actnal results.  The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31st March 2016 has
been used by the actuary in valuing the pensions liability at 31st August 2019. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount
of the pension liability.

Donations and capital grants

31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Grants - 34,582 34,582 11,000
Educational visits - 30,074 30,074 32,939
- 64,656 64,656 43,939

Grants received, included in the above, are as follows:

31/8/19% 31/8/18

£ £
Capital Grant 34,582 11,600
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3. Funding for the academy's educational operations
31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

DfE/ESFA revenue grant
General Annual Grant{(GAG) - 2,580,417 2,580,417 2,442,193
Other DIE/ESFA Grants - 585,265 585,265 547,345

- 3,165,682 3,165,682 2,989,538

Other government grant
Local Authority grants and other funding - 397,983 397,983 397,384

- 3,563,665 3,563,665 3,386,922

4. Other trading activities

31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraising events - 1,733 1,733 1,870
Before and after school 30,978 - 30,978 22,732
Invoiced income 6,000 3,000 9,000 6,700
Catering income - 27,791 27,791 37,248
Other - 28,055 28,055 35,063
36,978 60,579 97,557 103,613
Invoiced income includes the following:
£ £
- Congultancy 6,000 5,350
- Income from Student Placements 3,000 1,350

Other income includes donations for the Library Boat, revision books, life skills funding and photograph

commission.
5. Investment income
31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account interest 201 - 201 184
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6.

Expenditure
31/8/19 31/8/18
Non-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 44,948 44,948 58,112
Charitable activities
Academies educational
operations
Direct costs 2,660,591 - 160,698 2,851,289 2,717,049
Allocated support costs 326,471 433,147 261,415 1,021,033 1,011,398
2,987,062 433,147 497,061 3,917,270 3,786,559
Net income/(expenditure) for the period includes:
31/8/19 31/8/18
£ £
Operating lease rentals 30,614 8,139
Depreciation - owned assets 58,783 70,405
Depreciation - leasehold assets 34,953 84,054
{Gain)/loss on disposal of fixed assets - 967
Fees payable to auditor for:
- audit 4,600 4,600
- other services 2,000 2,000
Raising funds
Costs of fundraising
31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Educational visits - 44,948 44,948 58,112
Charitable activities - academy's educational operations
31/8/19 31/8/18
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 2,851,289 2,851,289 2,717,049
Support costs - 1,021,033 1,021,033 1,011,398
- 3,872,322 3,872,322 3,728,447
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8.

Charitable activities - academy's educational operations — continued

31/8/19 31/8/18
Total Total
£ £
Analysis of support costs
Support staff costs 326,471 301,228
Depreciation 19,338 18,528
Technology costs 3,550 9,156
Premises costs 236,642 247,879
Other support costs 231,887 198,087
Governance costs 203,105 236,520
Total support costs 1,021,033 1,011,398

Trustees' remuneration and benefits

One or more frustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The principal and other staff irustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment. The value of trustees'
remuneration and other benefits was as follows:

J Williams (principal and trustee)

Remuneration £70,001 - £75,000 (2018: £65,001 - £70,000)

Employer's pension contributions £10,001 - £15,000 (2018: £10,001 - £15,000)
J Watt (staff trustee)

Remuneration £20,001 - £25,000 (2018: £10,001 - £15,000)

Employer's pension contributions £1,001 - £5,000 (2018: £1,001 - £5,000)
M Probyn (non teaching staff trustec)

Remuneration £25,001 - £30,000 (2018: £20,001 - £25,000)

Employer's pension contributions £5,001 - £10,000 (2018: £1,001 - £5,000)
Other refated party transactions involving the trustees are set out in note 21,

Trustees' expenses

During the year ended 3 1st August 2019 and the year ended 3 1st August 2018, there were no expenses reimbursed
or paid directly to any of the trustees.
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10. Staff costs

31/8M19 31/8/18

£ £
Wages and salaries 2,352,475 2,216,702
Social security costs 184,224 168,000
Operating costs of defined benefit pension schemes 420,363 399,274

2,957,062 2,783,976
Compensation payments 30,000 -

2,987,062 2,783,976

The average number of persons (including senior management team} employed by the academy during the year
was as follows:

31/8/19 31/8/18

Teachers 38 36
Administration and support 83 83
Management 7 7
128 128

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:
31/8/19 31/8/18

£60,001 - £70,000 -

£70,001 - £80,000

2
_ 2

L

The key management personnel of the academy trust comprise the trustees and the senfor management team as
listed on page 1. The total amount of the employee benefits {including employer pension contributions) received
by key management personnel for their services to the academy trust was £594,615 (2018: £593,911).

11.  Trustees' and officers’ insurance
In accordance with normal commercial practice the academy has purchased insurance to protect frustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £1,000,000 on any one claim. The cost of this insurance is included in the total

insurance cost.

12.  Comparatives for the statement of financial activities

Restricted
Unrestricted fixed assets Restricted Total
fund funds funds funds
£ £ £ £

Income and endowments from

Donations and capital grants - 11,000 32,939 43,939
Charitable activities

Funding for the academy's educational

operations - - 3,386,922 3,386,922
Other trading activities 28,081 1 75,531 103,613
Investment income 184 - - 184
Total 28,265 11,001 3,495,392 3,534,658
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12.  Comparatives for the statement of financial activities — continued

Restricted
Unrestricted fixed assets Restricted Total

fund funds funds funds

£ £ £ £
Expenditure on
Raising funds - - 58,112 58,112
Charitable activities
Academy's educational operations 28,764 155,426 3,544,257 3,728,447
Total 28,764 155,426 3,602,369 3,786,559
Net income/(expenditure) (499) (144,425) (106,977) (251,901)
Transfers between funds - 112,709 (112,709) -
Other recognised gains/(losses)
Actuarial gains/losses on defined benefit
schemes - - 383,000 383,000
Net movement in funds (499) (31,716) 163,314 131,099
Reconciliation of funds
Total funds brought forward 68,652 6,417,394 (948,010) 5,538,036
Total funds carried forward 68,153 6,385,678 {784,696) 5,669,135
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13. Tangible fixed assets
Leasehold Improvements
Land and  to leasehold Fixtures and

Buildings property fittings
£ £ £

Cost
At 1st September 2013 5,665,000 858,105 366,321
Additions - 17,247 12,492
Disposals - - -
At 31st August 2019 5,665,000 875,352 378,813
Depreciation
At 1st September 2018 348,634 42,923 181,527
Charge for year 69,737 15,256 20,085
Eliminated on disposal - - -
At 31st August 2019 418,421 58,179 210,612
Net book value
At 31st August 2019 5,246,579 817,173 168,201
At 31st August 2018 5,316,316 815,182 184,794

Motor Computer

vehicles equipment Totals
£ £ £

Cost
At 1st September 2018 39,819 190,677 7,119,922
Additions - 5,427 35,166
Disposals - (9,487) (9,487)
At 31st August 2019 39,819 186,617 7,145,601
Depreciation
At 1st September 2018 23,490 137,621 734,245
Charge for year 4,082 25,616 143,776
Eliminated on disposal - (9,487) (9,487)
At 31st August 2019 27,572 153,750 868,534
Net book value
At 31st August 2019 12,247 32,867 6,277,067
At 31st August 2018 16,329 53,056 6,385,677

Included in cost or valuation of land and buildings is leasehold land of £1,690,000 (2018 - £1,690,000), which is
not depreciated.
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14.  Debtors: amounts falling due within one year

31/8/19 31/8/18
£ £
VAT 26,681 41,292
Prepayments and accrued income 155,153 136,703
181,834 177,995
15.  Creditors: amounts falling due within one year
31/8/19 31/8/18
£ £
Trade creditors ‘ 5,441 34,830
Social security and other taxes 42,754 43,681
Other creditors 67,424 62,138
Accruals and deferred income 49,658 22,046
Deferred government grants 33,395 48,218
198,672 210,913
Deferred income and government grants
2019 2018
£ £
Deferred income and government grants at 1 September 2018 54,888 49,558
Resources deferred in the year 39,309 54,888
Amounts released from previous years (54,888) {49,558)
Deferred income and government grants at 31 August 2019 39,300 54,888

At the balance sheet date, the academy trust was holding funds received in advance the following relating to the
2019/20 academic year:

Educational visits income 5,914 6,670
Universal Free School Meals 33,395 42,189
GAG Rates relief - 6,029

39,309 54,888

16.  Leasing agreements

At 31st August 2019 the total of the Academy Trust's future minimum lease payments under non-cancellable
operating leases was:

Other operating leases

31/8/19 31/8/18
£ £
Amounts due within one year 41,345 14,208
Amounts due between one and five years 63,942 22,393
105,287 36,601
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17. Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as

may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

18. Movement in funds

Net Transfers
movement in between
At 1/9/18 funds funds At 31/8/19
£ £ £ £

Unrestricted funds
General fund 68,153 37,179 - 105,332
Restricted funds
General Annual Grant (GAG) - 39,376 (584) 38,792
Other DfE / ESFA grants 70,008 6,745 - 76,753
Other 296 {296) - -
Pengion deficit {855,000) (834,000) - (1,689,000)
Restricted fixed assets funds 6,385,678 (109,195) 584 6,277,067

5,600,982 (897.370) - 4,703,612
TOTAL FUNDS 5,669,135 {860,191) - 4,808,944
Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement in

resources expended losses funds

£ £ £ £

Unrestricted funds
General fund 37,179 - - 37,179
Restricted funds
General Annual Grant (GAG) 2,580,422 (2,541,046) - 39,376
Other DfE / ESFA grants 585,265 (578,520) - 6,745
Local Authority grants 397,983 (397,983) - -
Other 90,649 {90,945) - (296)
Restricted fixed assets funds 34,581 (143,776} - (109,195)
Pension deficit - (165,000} (669,000) (834,000)

3,688,900 (3,917,270) (669,000) {897,370)
TOTAL FUNDS 3,726,079 (3,917,270) (669,000) (860,191)
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18. Movement in funds — continued

Comparatives for movement in funds

Net Transfers
movement in between
At 1/9/17 funds funds At 31/8/18
£ £ £ £

Unrestricted Funds
General fund 68,652 (49%) - 68,153
Restricted Funds
General Annual Grant (GAG) 25,544 87,165 (112,709) -
Other DIE / ESFA grants 67,446 2,562 - 70,008
Other - 296 - 296
Pension deficit {1,041,000) 186,000 - (855,000)
Restricted fixed assets funds 6,417,394 {144 ,425) 112,709 6,385,678

5,469,384 131,598 - 5,600,982
TOTAL FUNDS 5,538,036 131,099 - 5,669,135
Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement in

resources expended losses funds

£ £ £ £

Unrestricted funds
General fund 28,265 {28,764) - (499)
Restricted funds
General Annual Grant (GAG) 2,442.194 (2,355,029) - 87,165
Other DIE / ESFA grants 547,345 (544,783) - 2,562
Local Authority grants 397,384 (397,384) - -
Other 108,469 (108,173) - 296
Restricted fixed agsets funds 11,001 (155,426) - {144,425)
Pension deficit - {197,000) 383,000 186,000

3,506,393 (3,757,795) 383,000 131,598
TOTAL FUNDS 3,534,658 (3,786,559) 383,000 131,099
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18.

19.

Movement in funds — continued
Purposes of unrestricted funds

Included in unrestricted funds includes income from outsourcing of staff and other income generated from the
other small donations, etc. which carry no specific restrictions. These funds are available for the academy trust to
use as deemed appropriate.

Purposes of restricted funds

The General Annual Grant represents the grant funding received from the ESFA in order to cover the on-going
costs of the academy trust. Under the funding agreement with the Secretary of State, the academy trust was not
subject to a limit on the amount of GAG that it could carry forward at 31st August 2019,

Other DfE/ESFA grants received include amounts to cover the cost of insurance, pupil premiums and PFI funding
to provide support to pupils on the free school meals register.

Local Authority grants include nursery/early years funding and growth funding to support the increase in pupil
numbers as well as funding to support children with special education needs.

Purposes of restricted fixed assets funds

The restricted fixed assets funds reflects resources received by the academy trust to acquire assets for continuing
use and furtherance of the trust's aims and objectives. Resources expended reflect the associated depreciation
charges as set out on the accounting policies.

Pension and similar obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hymans Robertson LLP. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 3 1st March 2012 and of the LGPS 31st March
2016.

Contributions outstanding of £49,287 were payable to the schemes at 31st August 2019 (2018: £47,574), and are
included within creditors.

Teachers' pension scheme

Introduction

The Teachers' Peusion Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2014, Membership is antomatic for full-time teachers in academies and, from 1st
Tanuary 2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfinded scheme and membets contribute on a ‘pay as you go’ basis - these contributions along

with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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19.

Pension and similar obligations
- continued

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations
are dependent on assumptions about the value of future costs, design of benefits and many other factors. The latest
actuarial valuation of the TPS was carried out as at 31st March 2012 and in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by the
Department for Education on 9th June 2014. The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge
- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £191,500 million, and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £176,600 million giving a notional past service deficit of
£14,900 million

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

- the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real earnings
growth is assumed to be 2.75%. The assumed nominai rate of return is 5.06%

The TES valuation for 2012 determined an employer rate of 16.4%, which was payable from September 2015.
The next valuation of the TPS is currently underway based on April 2016 data, whereupon the employer
contribution rate is expected to be reassessed and will be payable from 1st September 2619,

The employer's pension costs paid to the TPS in the period amounted to £213,363 (2018: £192,274).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds,
The total contribution made for the year ended 31st Avgust 2019 was £260,000 (2018: £259,000), of which
employer’s contributions totalled £207,000 (2018: £207,000) and employees’ coniributions totalled £53,000
(2018: £52,000). The agreed contribution rates for future years are 21.2% per cent for employers and the
contribution for employees is dependant upon banding,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, omtstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18th July 2013.

The amounts recognised in the balance sheet are as follows:
Defined benefit pension

plans
31/8/19 31/8/18
£ £
Present value of funded obligations {3,649,000) (2,462,000)
Fair value of plan assets 1,960,000 1,607,000

(1,689,000) (855,000)

Deficit {1,689,000) {855,000)

Liability (1,689,000) (855,000)
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1%

Pension and similar obligations
- continued

The amounts recognised in the statement of financial activities are as follows:

Current service cost
Net interest from net defined benefit asset/liability
Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit obligation

Current service cost

Past service cost

Contributions by scheme participants

Interest cost

Benefits paid

Remeasurements:

Actuarial (gains)/losses from changes in demographic assumptions
Actuarial (gains)/losses from changes in financial assumptions

Changes in the fair value of scheme assets are as follows:

Tair valoe of scheme assets

Contributions by employer

Contributions by scheme participants

Expected return

Benefits paid

Return on plan assets (excluding interest income)
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Defined benefit pension

plans
31/8/19 31/8/18
£ £
326,000 376,000
26,000 28,000
20,000 -
372,000 404,000
48,000 35,000

Defined benefit pension

plans
31/8/19 31/8/18
£ £
2,462,000 2,309,000
326,000 376,000
20,000 -
53,000 52,000
74,000 63,000
(16,000) {13,000)
(207,000) -
937,000 (325,000)

3,649,000 2,462,000

Defined benefit pension

plans
31/8/1% 31/8/18
£ £
1,607,000 1,268,000
267,000 207,000
53,000 52,000
48,000 35,000
(16,000) (13,000)
61,000 58,000

1,960,000 1,607,000
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19.  Pension and similar obligations
- continued

The amounts recognised in other recognised gains and losses arc as follows:

Defined benefit pension

plans
31/8/19 31/8/18
£ £
Actuarial {gains)/losses from changes in demographic assumptions 207,000 -
Actuarial {gains)/losses from changes in financial assumptions {937,000) 325,000
{730,000} 325,000

The major categories of scheme assets as amounts of total scheme assets are as follows:

Defined benefit pension

plans
31/8/19 31/8/18
£ £
Equities 1,333,000 1,125,000
Bonds 431,000 305,000
Property 157,000 129,000
Cash 39,000 48,000

1,960,000 1,607,000

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

31/8/19 31/8/18
Discount rate 1.9% 2.8%
Future salary increases 2.7% 2.7%
Future pension increases 23% 2.3%
Inflation assumption (CPI) 2.3% 2.4%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions in¢lude sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:
At 31/8/19 At 31/8/18

Retiring today

Males 21.1 22.1
Females 23.5 24 .4
Retiring in 20 years

Males 22.2 24.1
Females 24.8 264
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20.

21,

22.

23.

Capital commitments

31/8/19 31/8/18
£ £
Contracted but not provided for in the financial statements - 8,400

The capital commitment in 2018 was in respect of the 2.5% retention payable on the complstion of the Well Being
Centre building work.

Related party disclosures

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees have
an interest. All transactions involving such organisations are conducted in accordance with the requirements of
the AFH, including notifying the ESFA of all transactions made on or after st April 2019 and obtaining their
approval where required, and with the academy trust’s financial regulations and normal procurement procedures
relating to connected and related party transactions.

No related party transactions took place during the year.

Agency arrangements

The academy distributes oPEn grants to schools as an agent. In the accounting period ending 3 1st August 2019
the academy received £32,050 (2018: £30,647) and disbursed £25,008 (2018: £19,552) from thig grant, An amount
of £18,137 (2018: £11,095) is included in other creditors relating to undistributed funds.

Reconciliation of net income/(expenditure) to net cash flow from operating activities

31/8/19 31/8/18
£ £

Net income/(expenditure) for the reporting period (as per the statement
of financial activities) (191,191} {251,901)
Adjustments for:
Depreciation 143,776 154,459
Capital grants from DIE/ESFA (34,582) (11,000)
Loss on disposal of fixed assets - 967
Interest received {201) (184)
Increase in debtors (3.839) (20,951)
(Decrease)/increase in creditors (12,241) 92,571
Difference between pension charge and cash contributions 165,000 197,000
Net cash provided by (used in) operating activities 66,722 160,961
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