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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

The trustees present their annual report together with the financial statements and the Report of the Auditors of the
academy for the year Ist September 2024 to 31st August 2025. The annual report serves the purposes of both a
Trustees' Report and a Directors' Report and Strategic Report under company law.

The trust operates an academy for pupils aged 3 - 11 years, serving an area of high deprivation. In the Summer Census
the academy had 633 pupils on roll.

Structure Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The Charitable Company’s Memorandum
and Articles of Association are the primary governing documents of the academy trust.

The trustees of The Crescent Academy are also the directors of the Charitable Company for the purposes of company
law. The Charitable Company is known as The Crescent Academy.

Details of the trustees who served throughout the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities
The Academy is a member of the RPA scheme and has Trustees’ liability indemnity insurance to the level of £10
million.

Method of Recruitment and appointment.of Trustees

Members of the Trust are nominated by either The Department for Education, DIE, or the Academy Trust.  The
articles of association require the members of the trust'to appoint no less than three trustees to be responsible for the
statutory and constitutional affairs of the charutable company and‘the management of the Academy.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend on their existing experience, as identified in the skills
audit. Where necessary induction will provide training on charity and educational legal and financial matters. All new
Trustees will be given a tour of the Academy and the chance to meet with staff and students. All Trustees are provided
with a file containing copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as Trustees. As part of our SLA agreement with the School Governor Service, all
Trustees can access all documentation clectronically from the Governor Hub.

Organisational Structure

The Academy management structure consists of a Head Teacher, 2 Senior Assistant Head Teacher, 1 Assistant Head
Teacher/Behaviour Lead, 3 Phase Leaders, a Pupil Progress Leader, FEarly Years Leader, Estates Manager and
School Business Manager. These posts constitute the Academy’s Senior Leadership Team. The Senior Leadership
Team of the Academy is responsible for the day to day management of the Academy, for acting out from the strategic
decisions taken from the Board and subcommittees, ensuring an annual school development plan is set out, monitored
and carried out successfully. The aim of the leadership structure was to devolve responsibility, increase accountability
and encourage involvement in decision making at all levels. The Head Teacher is the Accounting Officer.

The Board of Trustees, is responsible for all financial and general governance matters related to the Trust. It also carries
out tasks on strategic and capital expenditure projects.
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

Arrangements for setting pay and remuneration of key management personnel

The academy has formally adopted the Local Authority Whole School Pay Policy. As set out in section 6, the following
conditions apply to the salary progression and performance management for key personnel:-

e Performance objectives relating to school leadership and management and to pupil progress will be agreed or set
for all Leadership Group members during the Autumn Term.

» The Head Teacher will seek to agree performance objectives with the Senior Assistant Head Teachers/Assistant
Head T/Phase Leaders.

¢ Progression on the range for members of the Leadership Group will be subject to a review of performance set
against the annual appraisal review. The Relevant Body may decide to award one increment for sustained high
quality performance or two increments where performance has been exceptional. Where performance has not been
of a sustained high quality the Relevant Body may decide that there should be no pay progression.

* A recommendation on pay must be made in writing as part of the individual’s appraisal report.

*  Where the relevant body has determined a pay range the maximum of which exceeds the highest salary payable
under this document, it must continue to pay any salary determined by reference to that pay range until such time it
reassess the pay range for its leadership posts under the provision of this document with due regard to the
circumstances in which safeguarding applies.

Related Parties and other Connected Charities and Organisations

One Trustee is founder and Managing Director of Time4Sport; this is a company whose services are contracted by the
academy. Méa [ &t ir&ary

< "\..}_I;ﬁ;;.k,"

During 2024-2025 the Dougie Mac was the academy’s charity of choice and fundraising events were held to this effect.

S Sl B ey ]

The Vision of Crescent Academy is simp’lye —
Every child is provided with a wide range of enrichment through experience in order to educate and enjoy.

This is achieved through children’s receipt of an outstanding education and reaching their full potential through an
inspirational and highly stimulating curriculum. Many opportunities to experience the world outside of the classroom
are provided to bring learning to life.

Intention: We enrich

Implementation: Through experience to educate

Impact: We enjoy learning!
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The Crescent Academy

Trustees' Report

for the Year Ended 31st August 2025

The Aims and Values of the Crescent Academy are simple —

e To develop in every child a vision of their value as individuals and as members of the community.

o To provide a stimulating, secure and caring environment in which children can achieve and achievements are
celebrated.

e To develop in pupils an attitude of co-operation and consideration towards their work, their teachers and their
friends.

e To teach children the academic and social skills which will enable them to develop and progress to the highest
standards.

o To help the pupils to develop creative and enquiring minds and become increasingly independent in their own
learning.

o To help pupils develop respect for spiritual and moral values and an understanding of other religions, races and
ways of life.

e To help pupils to adjust to the expectations of school and enable the smooth transition from class to class and from
school to school.

How The Crescent Academy realises its vision and aims are simple —
We follow our own school development plan to ensure that each individual, year group, class and subject is highly
effective at meeting its own performance and outcome targets for.children within:the school. Everyone works to ensure

each child makes good or better progress given.their starting points, Termly Raising Attainment Plans are written and
shared amongst all staff to ensure pupil progress and attainment remains at the heart of school development.
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The Crescent Academy

Trustees' Report

for the Year Ended 31st August 2025

((( KEY PRIORITIES FOR 2024/2025 AT THE CRESCENT ACADEMY

S

QUALITY OF
EDUCATION

Refine assessment
processes in foundation
subjects - what has been
factored into learning
and environments to
ensure children are
knowing more and
remembering more?

Streamline and
comprehensively
understand the purposs
of interventions so that
ambition is high for those
with SEND.

Sharp focus on what is
being gained from
reading sessions - what
should this look like?

Ongoing commitment to
CPD - Point-in-time
reviews of this with
Teacher Educator.

ACTIONPLANS TO
MAKE IT HAPPEN: ALL

SUBJECTS, SEND, CPD,
PUPIL PREMIUM,
ASSESSMENT

BEHAVIOUR &
ATTITUDES

Support the work of the
attendance officer to
tackle persistent
absence: attendanceis
everyone’s
responsibility.

Ensuring insistence on
the following of rules:
emphasis on children
listening well and
responding appropriately
to adults.

New Behaviour approach
to be implemented with
increased parental
participation - Re-focus
on Recognition Boards.

More regular sharing of
Competitive Curriculum
successes with
community.

ACTION PLANS TO MAKE
ITHAPPEN: BEHAVIOUR &

ATTITUDES, COMPETITIVE
CURRICULUM,
ATTENDANCE

Further develop
children’s ability to talk
about British Values and
how they are reflected in
our everyday life in
school and beyond,

Revisit how children talk
about healthy
relationships and
different types of
families.

Ensure that the
opportunities for clubs
and educational visits are
extended through Sports
activities for instance.

Focus on careers
guidance/aspirational
thinking to prepare all
children for life beyond

The Crescent.
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Development of those at
a Senior Level to ensure
that consistency is key

and all children receive

the same, enriching deal.

Development of
governance; welcoming
new Trustees and
understanding the role of
the parental council.

Greater parental
engagement in school
life to ensure that the

academy is at the

forefront of the
community,

Further enhance the
subject leadership role
through opportunities to
be innovative and support
teaders in delivering such
work.

Focus on Nursery cohort:
Ensuring a successful
start to school life
through a variety of
experiences to promote
communication
development,

Focus on Reception
Cohort: Maintaining
standards of excellence
developead in Nursery,

All children across the EY
to have development of
physical skillsas a
priority.

Prime areas across the
framework to be
carefutly planned and
assessed.




The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

Public Benefit

The Trustees have considered the Charity Commission’s guidance on Public Benefit. The key public benefit delivered
by the Trust is the provision of a high quality of education to its students.

Beyond this, the academy aims to offer an education for the whole individual providing exceptional opportunities for
personal as well as academic success. In this the academy seeks to provide for the cultural, physical, spiritual as well as
academic development of students. The wide range of extra-curricular activities, educational trips and visits and
partnership projects offered to — and taken up by — our students contribute to a school, which is happy and in which
students thrive.

In addition, the academy is continuing to be used as a resource by the local community. The academy provides a wide
range of family and adult learning opportunities, which are being taken up by the academy community. This timetable
of activities are under the title ‘Big Big School’.

The academy has a Wellbeing Centre, to provide a friendly and secure environment in which our adults can meet with
our experienced inclusion team.

Strategic Support

The academy utilises the strategic support of a number of different individuals/agencies. Governance for instance is
undertaken by SGS, Financial support from EdBc and The Head Teacher works with other Headteachers and Principals
to ensure strategic support is in place for teaching and learning. The Head Teacher also provides this support for other
schools.

To oversee the performance and development of a group of pupils educated within a nurture group, the Head Teacher
has brokered the support of an experienéed educational consultant

The Head Teacher’s Performance Management is corriplefed be an external Head Teacher, in conjunction with the
academy’s Chair of Trustees.

Achievements and Performance
The academy received a Section 8 Ofsted inspection in April 2024. It was noted:
Quality of Education

1) The school achieves its vision to enrich through experiences to educate and enjoy learning.

it) Parents agree and made the following comments: “The school is nothing short of amazing’, ‘the things they do
and teach the children is incredible’, ‘children are put first’.

1) There is a highly effective curriculum

iv) There is a clear plan in place to build on learning

V) One child said ‘School helps us to achieve our goals and have a good life’.

vi) The networks of learning are positive

vii) The use of real and meaningful experiences such as going on a steam train to experience life as an evacuee have
an impact on learning
viii)  Time is given to leaders at snapshots to secure improvements

ix) There is an effective use of assessment
X) Regular monitoring means leaders know their strengths and developments in their subjects.
x1) Children enjoy a range of subjects and use vocabulary well, such as talking about the ‘products they have

designed, made and evaluated’ in Design & Technology

xii) Reading is a priority withy an identified set of books now used to support reading at home

xiii)  Children enjoy reading widely and often — they enjoy story times and enjoy choosing books from the library
boat and reading trees

xiv)  There is full fidelity to the phonics programme used.

XV) Book choices are now closely matched to children’s reading ability

xvi)  Extra support is provided to ensure that children catch up/keep up

xvii)  The Maths curriculum is very well planned and sequenced



The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

xviit) There is ambition for all to achieve; this is adapted to ensure that everyone receives a full offer
xix)  Teachers have good subject knowledge

XX) There is a welcoming learning environment

xxi)  Recall starters help lesson structures and for children to remember more

xxil)  There is enthusiastic participation in learning

xxiii)  Children value the marking that teachers do

xxi1v)  Pupils with SEND are identified quickly

xxv)  Regular monitoring ensures all is checked.

Safeguarding

1) There is a strong culture of safeguarding

i) Policy is well understood by all

iii) Local issues are understood

iv) The right support is given at the right time to those who need it

V) Children know how to stay safe in and outside of school

vi) Staff are well trained — with weekly briefings, updates as needed and a weekly refresher on the diary
vii) Systems are comprehensive

viii)  Safeguarding is at the forefront of minds.

Behaviour & Attitudes

i)
i)
iif)
v)
V)
vi)
vii)
Vviii)
ix)
X)
Xi)
xii)
xiii)
X1v)

Attendance is well managed and support is put into place as needed

Attendance of Persistently Absent pupils is improving

Children want the rewards and experiences from the points they earn

There is a clear, consistent, positive approach to behaviour

Children are keen to attend school for the experlences to enrich their lives

Behaviour is exemplary PR . R

School rules are followed = L =N

Children are polite and care for each other

They are given extra support as needeg P s

Children are stimulated in lessons = lessogs are. mterestcd and str'uctured meaning that behaviour is good.
‘Put Me on the Board’ is spoken about | posmvely

Bullying is addressed quickly

Children work cooperatively with each other in class

Children are highly engaged in their learning

Wider/Personal Development

i)

ii)
iii)
V)

v)

vi)
vii)
viii)
ix)
X)
X1)
xii)
Xiii)
Xiv)

Children get experiences that they would not usually get given the deprivation

Experiences are built upon; starting in the Nursery with local visits to the park and building to city visits

There is the opportunity for children in Y5 and Y6 to visit Paris

Cultural capital is developed as well as the curriculum

Spaces around school are used effectively — Cinema Room, Gym and Music room. The gym is used by pupils
who need it.

There are a range of engaging clubs which go beyond sports; Star Wars, Boogie Bounce, Culture Club

The competitive curriculum allows different interests and talents to be nurtured

Children are part of a family team — they compete in a variety of activities

SMSC days are designed to build on understanding

Children have an effective understanding of different faiths, cultures, religions and relationships

There is a wide range of school roles and responsibilities such as Mini Mental Health Champions, Attendance
Ambassadors, School Council, Team Captains and Prefects which children take pride in

All have the opportunity to reflect on their own mental health

The Big Big School initiative ensures engagement with the whole school community

Provision within the curriculum means that children are prepared for later life
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

Leadership & Management

1) There is a team culture in school — staff work effectively together

i1) Staff appreciate the efforts from leaders to consider their workload and wellbeing

iif) There have been huge improvements in terms of workload and wellbeing

) Staff are supportive of the school ethos

v) They are given time to carry out their work

vi) One member of staff shared ‘staff are encouraged to share their thoughts on workload and leaders take action’.
QOutcome

The outcome of the ungraded inspection is that the school remains ‘good’, but with ‘evidence that it could be
outstanding at its next inspection’. This means that the next inspection will be in 1-2 years and will be a graded
inspection.

There were no Areas for Improvement identified.

Quality of Provision, Achievements and Performance

The table below identifies the school’s performance at statutory assessment points; these reflect statutory, external tests
and assessments completed at the end of the 2024/2025 academic year. It also contains comparisons to national data
sets and the academy’s own performance the previous year (2023/2024). Finally, the academy continues to monitor the
performance of children at three assessment points throughout each academic year. This ensure support can be provided
where necessary in a timely way.

S 2025 Results and 2024 results for comparison ]
Assessment 2025 2024 | 2025 2024 GDS | 2025 GDS Results
Point National Results . Results

Av. Ve

EYFS (GLD) 68% 66% 9% -
PHONICS 81% 767 63%
Year ] 60% with

Nurture

orovision
KS1 Reading 69% 74% V9% -
KS1 Writing 67% 1% ' 8%
KS1 Maths 73% 72% 3% |
K§2 Reading 75% 80% 78% 33% _ 42%
KS2 Writing 72% 75% 78% 15% 16%
KS2 Maths 74% 77% 82% 17% 25%
KS2 GPS 73% 78% 80% | 33% 9%
KS2 62% | 74% 72% | 8% 8%
Combined L
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

The focus of the assessment data is to have as many pupils working at the Expected Standard (EXS) or above (EXS+)
for their year group and at all statutory exit points.

All staff are provided with individual tracking system print-outs to ensure that they are able to monitor the progress of
all children — including disadvantaged. Pupil progress discussions have taken place between class teachers and the
Head Teacher to ensure that children who may fall behind receive rapid intervention. From these discussions, class
teachers are then demonstrate through a Cohort Action Plan which interventions are required and the impact will then
be measured the following half term.

The figures below reflect an attendance summary for 2024/2025

(Excluding Nursery) 1¢t September 2024- july 25t 2025
Attendance Overall % 95.16%
Unauthorised Absence % 1.32%
Number of PA children 48
Pupil Premium Attendance Overall % 94.74%
Pupil Premium Unauthorised Absence % 1.58%
Number of PA Pupil Premium children 32
Number of PA Non Pupil Premium children 16
o g, "\"‘* L, f::; . g

Formal visits to classrooms have taken place all staff have been-seéns teach w1th half a day’s notice given. This process
was repeated and reported each half term to.Trustees and the ev1dence from these used to target support, intervention
and for use within the performance management cyc]e 4 i sat¥i

g Syl Nl

\ =

In addition to classroom visits, book scans and pupil interviews have takeﬂ"place.

CPD was undertaken by a range of staff — this has included National College Training which has allowed staff to focus
on areas of interest to best support them in execution of their roles.

The Senior Assistant Head Teacher maintains a comprehensive list of training which has been undertaken. The school
also has a map of CPD needs and strengths to ensure all training required is provided both internally and externally

throughout the year.

Final ‘end of year’ outcomes were as follows across year groups:
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

Nursery — Percentage of children on track for this assessment point

Group & No. of | Reading Writing Maths
children in each |
group i . n -
Predicted Actual Predicted Actual Predicted Actual
| Overall (56) 75% 68% 68% 64% 77% 77%

Pupil Premium (27) 70% | 63% - 78%
Non Pupil Premium 66% 66% 76%
(29) _ S | S - —
Boys (30) 63% 60% 80%
Girls (26) 73% 9% 73%
SEND (12) | 13% . 0% 50%

Key Points to note:

There has been a lot of absence in the Nursery — this is challenging to manage as the children
are non-compulsory school age.
There has been some additions to the Nursery over the course of the year - many of these
children have not been to settings before.
Predictions are set very early in the year and so developmental stages need to be considered.
The positives in the data are reflective of the Rising 3s attainment also during their second year of
Nursery (5 terms of school-based provision for these children).
More targeted interventions have taken place and the shared reading implemented has had a
big impact.
Implications for cohort as they move to Reception
Being mindful of attendance - pdrticularly as children reach their 5% birthday
Opportunities for vocobulory/speqkihg[;exTenqu,cdhversg‘rbnsjqs per the EY framework need to
be factored in fo support vocabulary development (children are showing they can retain
sounds) § N

Combined percentage of children &n iraek inRedding, Wrifing 8 Maths: 61%
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The Crescent Academy

Trustees' Report

for the Year Ended 31st August 2025

Reception - Percentage of children on track for this assessment point

Group & No. of Reading Writing Maths
children in each
group I
Predicted Actual Predicted Actual Predicted Actual |
Overall (93) 70% 72% 70% 75% 73% 75%
_ Pupil Premium (45) 56% 60% 58%
Non Pupil Premium 88% 90% 92%
(48)
| Boys (47) 64% 68% 70%
Girls (46) 80% 83% 80%
SEND (8) 38% - 25% 25%

Key Points to note:

includes children who were previously communicating using PECS.
Implications for cohort as they move to Year 1
Being aware of how well the children are achieving and how capable they are. Will retain the
books from Reception so that Year 1 teachers are able to ensure learning time is not lost.

There has been an increase in attainment from the last assessment point and all areas have
exceeded predictions.

Improved parental engagement has made a difference, as has the Nuffield Language
Intervention Programme which has been in place. Children working on this Programme have
made phenomenal progress (three children who were not on track are now on track — this

Combined percentage of children on frack in Reading, Writing & Maths: 69%

Tim AT ~/

’“:’J‘\,'mA'*

L

Year 1 - Percentage of children on.frack: for ihls dssessmen’r point

|

|

Group & No. of Reading | Writing Maths '

children in each ' |

group ! ¥ | |

Predicted | Actual | Predicted | Actual | Predicted | Actual '

Overall (80 62% ¢ 65% 13 58% | 61% 64% 66%
Pupil Premium (49) 63% 59% 66%
Non Pupil Premium 67% | 64% 67%

(31) ~

| Boys (36) 64% 58% - 63%

 Girls (44) ) 66% 62% 68% |

SEND (20) 1% 4% 1% |

Key Points to note:

' 61% Reading with Rainbow children

58% Writing with Rainbow children
62% Maths with Rainbow children
-Exceeded predictions made at the start of the year

-Greater Depth children has considerably increased (18% in Reading, é% in Writing, 12% in Maths

—in all subject areas there were no children working at Greater Depth at the last assessment

point.

- Three additional children have been added to the SEND register — this takes the total number of

children to 20%, which is 4 of the overall cohort.

Implications for cohort as they move to Year 2:
Ensuring that phonics provision is in place robustly alongside English lessons in September as there

were 30 children who did not meet the expected standard in Phonics screening.

Combined percentage of children on track in Reading, Writing & Maths: 60% {When Rainbow
Provision included this is 56%)
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The Crescent Academy

Trustees' Report

for the Year Ended 31st August 2025

\ Year 2 - Percentage of children on track for this assessment point

Group & No. of
‘ children in each

Reading

Writing

Maths

| group - e
Predicted Actual Predicted | Actual Predicted | Actual

| Overali (81) 72% 74% 69% 71% 75% | 72%

| Pupil Premium (44) 63% 60% | 65%

| Non Pupil Premium 87% 82% | 80%

(37) _ |

| Boys (40) 70% 7% 78%

_ Girls (41) 78% 73% 71%

| SEND (12) 1% | 0% | 0%

Key Points fo note:

There has been a significant change in numbers in this cohort — 4 children have left the cohort
and there has been addifional 6 children join — 3 of these children have been added o the SEN

register.

All initiatives discussed af the last assessment point have been implemented - the impact of this is

seen for instance through the attainment from Girls in their reading following the Girls reading

club.

Attainment is largely in-line with predictions — particularly given the change in cohort

demographics.

Implications for cohort as they move to Year 3:
Boys' handwriting will need to be a focus - lots of work has been done on this, but there is sfill
room for improvement.

Opportunities to both write at length and develop editing skills will benefit children in the next
stage of their writing curriculum: '

Combined percentage of childrenion frack in Redding;’ Writing & Maths: 68% (When Rainbow
Provision included this is 63%)
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The Crescent Academy

Trustees' Report

for the Year Ended 31st August 2025

Year 3 - Percentage of children on track for this assessment point
Group & No. of Reading Writing Maths
children in each
group L . |
Predicted Actual Predicted Actual Predicted Actual
Overall (89) 72% 74% 67% 70% 70% 7%
Pupil Premium (63) 75% 67% 69%
Non Pupil Premium 76% 76% 77%
(26)
Boys (42) ) 76% 62% 67%
- Girls (47) , 72% 76% 74%
SEND (12) | | 1% 0% - 0%

Key Points to note:

There has been a lot of change in this year group. Over the year, 6 children have left the cohort
and 8 have joined the cohort. Despite this, staff have worked hard to ensure they have
exceeded their predictions.

Greater Depth children have been a focus - significant improvements made in their attainment.
(Reading 5% to 22%, Writing 0% to 9%, Maths 2% to 13%. Improvements in Group Reading
provision have led to this significant uplift.

implications for cohort as they move to Yeor 4:

Ensuring that the effective teaching model is maintained - particularly in regard to group
reading sessions (Senior AHT based in Year 4 to ensure this happens)

Ensuring that those children who still require the phonics delivery receive this — this is most likely to
be intervention ({there are 11 children across the cohort).

Staff note that there is a need f&réhildren t6 mc;untcun ‘rhe lnfenswe work in calculation strategies

- this has been passed on to those teachina.insYear 4.3 ~
| Combined percentage of children op frack in Reodlnq Wrmnq & Mc’rhs 57% I
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The Crescent Academy

Trustees' Report
for the Year Ended 31st August 2025

Year 4 - Percentage _c;f_c_hi!_d_re_n#o_n track for this assessment point

Group & No. of Reading Writing Maths
children in each
group - |
Predicted | Actual | Predicted | Actual | Predicted | Actual |
Overall (89) 73% 73% 7% | 7% | 73% | 74% |
Pupil Premium ({63) 67% 63% - 69%
Non Pupil Premium 83% 82% 84%
(26) |
| Boys (42) 73% 73% 77%
Girls (47) 73% 68% 70%
| SEND (12) 0% [ 0% 0%

Key Points to note:
There are 10 children in the cohort who receive Read-Write-Inc phonics support. 8 of these

children are on SEN plans and 2 of the children are EAL.
Despite it appearing that 0 children with SEND are on frack, those who were on the register who
have made significant progress, have been taken off SEN plans (in one class there are 2 children
on plans but there were 8 at the beginning of the year). These children remain a focus as they

| are incorporated into the Cohort Action plans.
Times tables data is 50% (this has increased year-on-year) — children are required to get a full
25/25 score, but some children achieved 24. Sometimes this is due fo inputting incorrectly on the
iPadq.
Implications for cohort as they move to Year 5:
Support has been put into place to work across the cohort with those children with SEND.

| Children with potential to be Expected and .Greater Depth in Year 5 have been identified.
Combined percentage of childremoritragk in Reddingr'Wiitihg & Maths: 67%

Year 5 - Percentage of children on track for this assessment point

Group & No. of Reading . | | Writing Maths
children in each
group
Predicted | ~ Actual | Predicted | ‘Actual | Predicted | Actual
' Overall (80) 80%  75% 70% 70% 73% | 77%
| Pupil Premium (49) | C73% 45% - 68%
| Non Pupil Premium 81% 82% 86%
L (31) | | | | |
Boys (36) 70% 63% | | 44%
Girls [44) 79% 76% 75%
| SEND (20) _ 13% 32% 38%

| Key Points to note:
3 new children have joined the cohort over the course of the year.
Pleased that in the majority of subjects that start of year predictions have been met.
Reading has not quite reached the predicted 80% - this is because there are two children in
school who need additional opportunities to broaden their reading diet. 1:1 reads in school are
provided to compensate, but some of the children are reading so well at home this is
broadening the gap.

Implications for cohort as they move to Year é:
Ensuring there are opportunities for the editing of work.
Ensuring the support is in place for those who do not routinely read af home.
| Maintaining the high levels of attainment ready for Key Stage 2 exit data for 25/26 year.

| Combined percentage of children on track in Reading, Writing & Maths: 68%
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Year 6 - P;rcentcge of children on track for this assessment point

Group & No. of Reading Writing Maths
children in each
group
Predicted Actual | Predicted | Actual Predicted Actual
Overall 7% 78% | 72% | 78% 76% 82%
Pupil Premium - 75% 75% 74%
Non Pupil Premium 83% | . 88% 88%
Boys 66% } - | 64% - 68%

Girls ) 81% | | 84% 81%
SEND 15% | 0% 8%
Key Points to Celebrate:
Excepftionally high achievement at Greater Depth across all subjects

Predictions have been exceeded - all results are above national and LA levels.

In reading - no significant difference between PP and Non PP pupils.

Focus for next year will be maintaining these high expectations in outcomes. One change to a
text has been made to better-support children (particularly boys) with their reading attainment.
The running order of topics has also been adjusted to ensure that pupils ‘get the most’ from the
curriculum with extended writing opportunities efc.S

Combined percentage of children ontrack in Reading, Writing & Maths: 72%

Key Performance Indicators

1 Key performance indicator.(K‘I;;): PUPILOQUTCOMES

. Y BN
S e |

Overall Progress Overall Atfainmenft» p —-»»‘T‘Stqfufory Assessment Pupil Premium
= e YearGroups

|

There has been a continued upward trajectory of end of key stage data at the end of 2023/2024.

is considerably above and this information is contained within this report.  In addition, the Early

Years data concluded in line with national and local levels — this again is testament to the

‘ curriculum focus applied; particularly given the starting points for many of our children.
Statutory assessments for KS2 have been completed (last week) and there is an overview as to

‘ how children have coped with these provided within this report.

All KS2 results compare hugely favorably with national and local data - in the maijority of cases this
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Strateglc report

2 - Key performance indicator (KPI): FINANCIAL MANAGEMENT
| ) |
e = S — = = E—
Following Financial Balance at the Bank | In Year Surplus/ Cc:rry Long term plans & !
; Procedures | Forward projects |

—— _——= e e —— —-—4| —_—
| [

— = = e SRS = = —_—— oy

| The budget is demonsfrahng a hecl’rhy carnry forward of £244,000 and forecoshng shows that this is
setf fo increase over the next three years.

The Capital Projects plan has been revisited and following Trustee approval, the Kitchen
refurbisnment has been planned for the summer break. Drawings/measurements have been taken
and are underway and so these will be shared in due course.

Work on the children's centre to covert to specialist alternative provision will commence in June.

3 Key performance indicator (KPI): LEADERSHIP & MANAGEMENT/GOVERNANCE |

= L S ——

Trustees Head Teacher } Senior & Middle
Leaders

|
| | | |
B || | |

‘ Trustees show a good understanding of school performance; there is currently one vacancy on

' the Trustee board, following new appointmens. Trustees continue to receive subject-specific

' updates 3 times per year through this report and internal assessment data 3 fimes per year through
| this report. In addition, Trustees visit school activities and this year will receive reports from a newly
| established Parent Council. An overview of finance is provided at each meeting, with more

| in-depth information about finance shared as part of the Finance, Risk and Audit report at the
Autumn 2, Spring 2 and Summer 2 meetings. Trustees have links with different curriculum leaders.

' Performance management meetings have now been completed for the year ahead.

e

; =

Effectiveness against
Ofsted developments

e ——

[
|

‘ 4 “ Key performance indicator (KPT): VALUE FOR MONEY ‘
Ti— ; | R [ _ . Bl
SBM/CFO Impact of budget | Internal Scrutiny Risk Register |
‘ allocation on pupil {
outcomes |

— e — = . — - - - _--__m-_._}__._ S ——

|
l

- ———— e e el - — S ——— — — -

' The Chief Financial Officer (CFO)/School Business Manager (SBM) quality assures academy spend

| to ensure financial management procedures are maintained in line with the Academies Financial
Handbook. Internal scrutiny remains in place and both this and the risk register reflect good vailue
for money.

P A new system for managing budgets and monitoring spend is currently being implemented by the

1 SBM, external consultant and the Accountants.
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5 Key performance indicator (KPI): WORKFORCE MANAGEMENT
Current personnel | Long term personnel Policies and % of budget spent on

arrangements arrangements Procedures workforce

There is a good understanding across the school of devolved leadership and staff are becoming
more aware of their areas of accountability. Phase Leaders are securing greater leadership,
coaching and mentoring arrangements, whilst balancing clearer lines of both communication
and occoun’robm’ry

i;_— ————— e e ———

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies note of the financial statements.

Financial Review

Most of the Academy’s income is obtained from the Department for Education through recurrent grants disbursed via
the Education Skills Funding Agency (ESFA) for restricted purposes. The income and expenditure of these grants are
shown in the statement of the financial activities under restricted funds.

& /,\

The Academy also received grants for ﬁxed assets from the ESFA In accmdance with the Charities Statement of
Recommended Practice ‘Account and Repomng by Charities’ (SORPZOOS) such grants are shown in the Statement of
Financial Activities as restricted income in the ﬁ)geg asset fund.

The Academy also received funding from the Local Authority for supporting pupils with special educational needs and
children in early years. These funds are restricted for this purpose and reported as such; this amounted to £4,860,753
During the year ended 31st August 2025 total expenditure of £4,424,429 was covered by these funds; the excess of
income over expenditure for the year (excluding fixed asset funds and pension deficit), was £607,444. The balance is
budgeted to be utilised for the educational benefit of the children within the next three year budget cycle.

At 31st August 2025 the net book value of the fixed assets was £6,604,271 and movements in assets are shown in Note
13.

Financial and Risk Management Objectives
This academic year has experienced further challenges, due to a number of issues, including:

*  Further PFI increases in its final year of the agreement. This is due to end on 25 October 2025, The Trust has put
into place, over prior years, an increase in its facilities management leadership capacity to ensure an effective
transition from PFL. This has enabled it to secure an alternative provider at a significantly lower cost. It enables the
Trust to remain strategic in the guardianship of its assets.

¢ School meal charges have had two further increases in year. The Trust leadership are determined to ensure that
school meals are affordable for its stakeholders and to do so, it has made the decision to take on the catering
provision in house and increase the size of the kitchen in order to offer a full cook service. This is to be funded
from excess reserves and charged over two financial years.

¢ Following a Fire Safety inspection, the academy was deemed to have a below standard alarm system that required
an upgrade to the alarm panel and detection system.

e The academy recognised a fall in nursery/reception numbers which was a nationwide issue which was due to
continue for another year. The Head Teacher met with the Local Authority to discuss his plan to expand the SEN
alternative provision in order to combat the reduction in numbers.
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The academy began the year with very ambitious plans and has managed to deliver in all areas, surpassing all
expectations. This has been yet another exceptional year. All the achievements have been part of delivering an
outstanding curriculum, a whole year of enriching activities, a programme of educational visits to Disneyland Paris,
York, London and Wales, and all the extras such as Cinema Days, Bouncy Castle assault courses and a Colour run.

e Kitchen — a plan to extend the existing kitchen, which was not sufficient for the demand of meals on a daily basis.
The expansion would enable a full cook kitchen for our 700 children on roll. The existing staff to be transferred
over by TUPE.

e The Academy of Stars — The academy, supported by the Local Authority SEND team made a request to the DfE
for a Deed of Variation to create a new SEN unit within the main school to enrol up to 32 children in 2025/26 and
48 in 2025/26.

e Pinewood at The Crescent — The academy has entered into an agreement with the Local Authority to create an
alternative provision in the previous Children’s Centre building. This locally unique provision would provide
support for those children who have missed a significant amount of their education due to illness or accident, and
require a temporary setting where they can receive educational support as well as necessary medical support from
external professionals in order to successfully reintegrate them back into school.

e Fire System Upgrade — Over the Easter/Summer breaks, the school commenced a two phase upgrade installation.

The Estates Manager has worked diligently throughout the year, including evenings and weekends to ensure that
deadlines were met in order for the new Kitchen, SEN Unit (The Academy of Stars) to be operational in the new
Autumn term. The Head Teacher and Estates Manager have overseen the progress of works for the Children’s Centre
refurbishment, to ensure that the setting is on track and resourced in time for the opening in October.

The Head Teacher and School Business Manager have closely monitored the budget/staffing structure throughout the
year and due to the effective financial processes in place have been able to end the year in a very strong position, with
an overall carry forward figure of £253;356:

25/26 Key Priorities

e To ensure that every pupil has contmual access Sto a dally nutrltlonal freshly cooked meal. To monitor income and
expenditure on an ongoing basis and ensure that the provision is of a high quality, is value for money and is
sustainable.

e  To monitor the progress of the Academy of Stars and Pinewood at the Crescent provisions

e Refurbishment of the pupil toilets in KS2

o To reinvest in the IT provision in school, procuring new iPads, trolleys and VR Headsets per year group over a two
year cycle.

e To work with the GEM Framework to ensure that the provision in place is compliant and cost effective following
the end of the PFI agreement.

The School Business Manager continues to work closely with the Responsible Officer who independently reviews the
academy’s financial procedures and ensures that these systems are adhered to. Regular reports are provided to the
Accounting Officer/Head Teacher and Trustees giving an up to date financial position and highlighting any potential
areas of concern. All documentation is uploaded onto the Governor Hub to provide easy access for the Trustees.

Positive Impact Consultancy have been appointed to provide the Internal Scrutiny report. The report, along with an

action plan is presented to the Trustees. The trustees within the Finance, Audit and Risk Committee use this report to
reflect any risks highlighted within the risk register.

Zurich Municipal provide motor insurance cover for the school vehicles. The academy is a member of the RPA scheme
for its main business insurance.

The academy does not have significant trade debtors at the year-end; any money owed to the Academy is actively
chased up in line with the normal course of business.
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Cash flow is monitored regularly and budgets are presented to the Trustees as part of the monthly monitoring reports ;
the Academy regularly assesses the implications of expenditure against income, and ensures the balances at bank do not
fall below the salary threshold. The Academy’s payroll is paid via a BACs Intel solution and as part of the financial
procedures, the Academy ensures that adequate funds are available to meet this cash flow as required.

Reserves Policy

The Academy aims to stay within the ESFA guidelines on levels and appropriate use of reserves. The Academy reviews
its reserves policy on an annual basis to ensure they can meet any unexpected expenditure and any other current
unidentified risks that may come to light following the regular risk review. The trust anticipates utilising its reserves
during the next three business cycles.

Investment Policy

The Academy will only invest in low risk or risk free investments and will ensure adequate advice is taken prior to any
investment. This is established by limiting investments to High Street banks with a high credit rating and where the
invested capital is guaranteed. Regular cash flow reviews are completed by the Principal to ensure sufficient funding is
available to meet commitments but also to ensure that is not excessive.

Principal risks and uncertainties
The principal risks and uncertainties facing the academy are outlined below:

Financial — the academy places considerable reliance on the continued provision of the monthly grant funding receipted
through the ESFA. While the Academy expects the level of funding to continue there are no assurances that
Government policy of practise will change especially within the next three year budget cycle. The risk is managed
through considerate and careful budgeted expenditure which ensures the academy is never in deficit. The risk has
reduced following the whole school restructure as the monthly payroll cost is within the monthly allocation. The budget
planner does allow for anticipated changes such asp sthe _COSE ¢ of NI contrlbu‘uons and indicative changes such as the
support staff pay increase which is still undel negotlatlon — ‘8 ‘

Wi
o Py o B ]

Staffing — As part of the staffing structure rev1ew,<the Head:Teacher meets half termly with the external financial
consultant and SBM to ensure the needs ofithe, short medlum and long term personnel arrangements are upheld and fit
for purpose. There is further year of protected pay conditions, and as a résult, the overall percentage spent on staffing
costs remains above the national average, but the three year model shows that this will be brought in line once such
arrangements come to an end.

Fraud and mismanagement of funds — The academy continues to buy in finance support from EdBC. Johnny Anderson
provides support in the preparation of the budget and accounts return. He also acts as the Responsible Officer and
carries out checks to ensure that adequate systems are in place, and produces a report for the Trustees. The Accountants
have also provided additional support in preparing the information for the end of year accounts.

Fundraising
The academy does not use any external fundraisers. All fundraising undertaken during the year was monitored by the
Trustees

Plans for Future Periods
The Academy will continue striving to provide the best possible education for all its students and to enable all children

to achieve their potential.

The Trust's core purpose is to deliver its strategic vision of providing exceptional opportunities for personal and
academic success for its students and community.
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Quality of Education

- Intention — Deliver a curriculum from Early Years to KS2 that is coherently planned and sequenced to provide
knowledge and skills for future learning inclusive of the most disadvantaged and those with SEND.

- Implementation —Staff to have good subject knowledge and are well equipped to check learners understanding
systematically. Staff to be able to adapt teaching as necessary to negate misconceptions and provide an environment
that allow the learner to focus on learning.

- Impact — All children achieve well irrespective of their disadvantage or SEND with knowledge and skills across the
curriculum to prepare them for the next stage of their learning. All children to be given the opportunity to meet their
interests and aspirations.

Behaviour & Attitudes

- Intention: To develop and maintain the higher standards of children’s behaviour, conduct and attitudes with consistent
and fair expectations.

To achieve 95.5% attendance rate to prepare children for life beyond school.

- Implementation: Through daily practice the ethos is role modelled by staff

There is a system in place for all eventualities to ensure children receive a fair and consistent deal during their time at
school.

- Impact: Children are able to vocalise what it means to enrich their lives through experience to educate and enjoy.

They are proud of their academy and their community-and demonstrate this in their day-to-day lives.

Personal Development

- Intention: To extend the curriculum beyond the academic providing children with the broader development of their
character including their resilience, confidenee and independence.

- Implementation: Provide a range of broad and balanced learning experiences to develop children’s wider thinking.

- Impact: Measurement of engagement with extra-curricular provision. Children’s achievements beyond traditional
subjects are celebrated and displayed.

Leadership and Management
- Intention: Through strong shared values, policies and practices leaders have a clear and ambitious vision for providing
high quality inclusive education and training for all.

- Implementation: Trustees are able to govern across the academy with an in depth understanding of their role in school
leadership. Establishment of a Parent Council to greater understand the implementation of high quality learning

opportunities.

Ensure all safeguarding arrangements and subsequent training are highly effective to protect all and especially the most
vulnerable children in school.

- Impact: All children complete their relevant programme of study exit point at above average progress from their given
starting points.
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Early Years Provision
- Intention: The aims of the Early Years Foundation Stage challenge the children through the content, sequencing and
progression of the 7 areas of learning.

To provide the necessary foundations for the rest of the children’s school life through the key characteristics of effective
learning.

- Implementation: Ensure that all children are taught the necessary early reading skills to ensure national curriculum
readiness

To develop provision that demonstrates consistency with other Key Stages to promote national curriculum readiness

- Impact: The % of children reaching a GLD at the end of Reception year remains in-line with national and local levels,
or exceeds them.

Funds Held as Custodian Trustee on Behalf of Others
Nong

Auditors

Insofar as the trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strateglc report, approved by order of the board of trustees, as the company directors,
on 19" November 2025 and signed on its behalfby P e g, o

N

~ )

Mr Brett Stamer
Chairman of the Trustees
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Crescent Academy has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement of loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The board of trustees has delegated the day-to-day responsibility to the Head teacher, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between The Crescent Academy and
the Secretary of State for Education. They are also responsible for reporting to the board of trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statements
of Trustees' responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the
year at meetings of the board of trustees was a follows:

Trustee | Meetings Attended | Out of a possible
Lorraine Hurst : 1 B 2

| Wayne Glover ]

Rachel Bailey

_Kirsty Thornton

~Liam Brookes

~Sarah Wilkinson
Brett Stanier
Dan Gibbons |
Alexis Weston '

TNITN e NEN FNI I N [V
NI EY

Notes:

The Trust board has now secured Trustees, appointed by Members, who bring a varied skill set and are appointed based
on analysis of skills audits. The Trust board have conducted a restructure (including hosting interviews), completed
performance management reviews (including that of the Head Teacher) and completed monitoring visits to the school to
analyse and discuss performance.

The board have appointed an external clerk in order to ensure robust minute taking and the capture of challenge to the
Head Teacher and school’s performance. The performance of the board is captured on a termly basis through the
school’s termly report and updated SEF. Furthermore, the internal scrutiny report and risk register provide further
insight to the performance of the Trust board.
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Review of Value for Money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the academy delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each

academic year, and reports to the board of trustees where value for money can be improved, including the use of

benchmarking data where available. The Accounting Officer for the academy has delivered improved value for money

during the year by:

¢ The school development plan has been costed to include an allocation for all areas of the key priorities. Each
allocation has a budget holder to oversee all expenditure. The Head teacher signs off all orders and the School
Business Manager ensures that sufficient funds are available prior to ordering.

e Discounts have been negotiated with suppliers

¢ Bulk purchases have been sourced via a collaboration with other local schools

¢ Employing a quantity Surveyor/architect to conduct a tender process for the new building works and to project
manage the works to keep the costs to a minimum, negotiate variations to the works and ensure the quality of
works carried out.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk 10 a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only be reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the
achievement of academy’s policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in The Crescent Academy for the year ended 31st August 2025 and up to date of approval of
the annual report and financial statements.e. L, :

Capacity to Handle Risk

The board of trustees has reviewed the key rlsks toswhich the Academy 1S exposed together with the operating, financial
and compliance controls that have been 1mplemented to mitigate those risks]” The trustees have implemented a number
of systems to assess risks that the school faces, especially in the operational areas (e.g. in relation to teaching, health
and safety, bullying and school trips) and in relation to the control of finance. They have introduced systems, including
operational procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal financial
controls in order to minimise risk. Where significant financial risk still remains they have ensured they have adequate
insurance cover. The Academy has an effective system of internal financial controls. The academy uses EdBC to
provide a Responsible Officer, who reports to the board of Trustees. The board of trustees is of the view that there is a
formal on-going process for identifying, evaluating and managing the academy’s significant risks that has been in place
for the period 01 September 2024 to 31st August 2025 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the board of trustees.

The Risk and Control Framework

The Academy trust’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

e regular reviews by the finance, Audit and Risk Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

e  sctting targets to measure financial and other performance;

» clearly defined purchasing (asset purchase or capital investment) guidelines.

e identification and management of risks.

Page 23




The Crescent Academy

Governance Statement
for the Year Ended 31st August 2025

The board of trustees has decided not to appoint an internal auditor. However, the trustees have appointed
Inspirational Learning Academies Trust to perform a peer review

The reviewer’s role includes giving advice on financial matters and performing a range of checks on the academy
trust’s financial and other systems. In particular, the checks carried out in the current period included:

o testing of payroll systems

e  testing of purchase systems

e testing of control account/bank reconciliations
e testing of income receipt system

On a termly basis, the reviewer provides a report to be presented to the Board of Trustees, through the Finance, Audit &
Risk Committee on the operation of the systems of control and on the discharge of the board of trustees’ financial
responsibilities.

Review of Effectiveness
As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

e the work of the responsible Officer;

e the work of the external auditor;

o the financial management and governance self-assessment process;

o the work of the executive managers within the academy who have responsibility of the development and
maintenance of the internal control framework;

The accounting officer has been advised of the implications of the result of the review of the system of internal control

by the Finance, Audit & Risk Committee and a plan to address:weaknesses andiensure continuous improvement of the
system is in place.

Approved by order of the members of the board of trusteeson 19th November 2025 and signed on its behalf by:

Mr Brett Stanier — Chair of Trustees
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As accounting officer of The Crescent Academy, I confirm that I have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements
of the Academy Trust Handbook, including responsibilities for estates safety and management. I have also considered
my responsibility to notify the academy board of trustees and DfE of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management.

[ confirm that I and the board of trustees are able to identify any material irregular or improper use of funds by the
academy, or material non-compliance with the framework of authorities.

[ confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

A

Adam Montague-Clewes - Accounting Officer

19th November 2025

Page 25




The Crescent Academy

Statement of Trustees' Responsibilities
for the Year Ended 31st August 2025

The trustees (who act as governors of The Crescent Academy and are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with the Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from the EFSA/DfE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of Which the‘cllal'itablé_company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the

Charitable Company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on 19th November 2025 and signed on its behalf by:

Mr Brett Stani‘:ér/ — Chair of Trustees
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Report of the Independent Auditors to the Members of The Crescent Academy

Opinion

We have audited the financial statements of The Crescent Academy (the ‘academy’) for the year ended
31st August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2024 to 2025 issued by the Department
for Education (DfE).

In our opinion the financial statements:

- give a true and fair view of the state of the academy's affairs as at 3 1st August 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kinedom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards-are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy's ability to continue as a going concern for
a period of at least twelve months from:when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the Trustees' Report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of The Crescent Academy

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the academy or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users takenon the basisof these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- enquiring of management including obtaining and reviewing policies and procedures relating to:
identifying, evaluating and complying with laws and regulations and whether there were any instances of
- non-compliance;
detecting and responding to the risks of fraud and whether they have any knowledge of any actual,
- suspected or alleged fraud; -
reviewing the internal controls established to mitigate risks related to fraud or non-compliance with laws
- and regulations.
- discussions among the audit engagement team regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.
- obtaining an understanding of the legal and regulatory framework in which the Trust operates, focusing on those
laws and regulations that had a direct effect on the financial statements or that had a fundamental effect on the
operations of the Trust.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.



Report of the Independent Auditors to the Members of The Crescent Academy

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy’s members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the academy and the academy's members as a
body, for our audit work, for this report, or for the opinions we have formed.

N

Timothy McNeal FCA (Senior Statutory Auditor)
for and on behalf of Hardings

Chartered Accountants & Statutory Auditor

6 Marsh Parade

Newecastle-under-Lyme

Staffordshire

STS5 1DU

19th November 2025
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Independent Reporting Accountant’s Assurance Report on Regularity to
The Crescent Academy and the Secretary of State for Education

In accordance with the terms of our engagement and further to the requirements of the Department for Education (DfE),
as included in the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts,
we have carried out an engagement to obtain limited assurance about whether anything has come to our attention that
would suggest, in all material respects, the expenditure disbursed and income received by The Crescent Academy
during the period st September 2024 to 31st August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to The Crescent Academy and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to The Crescent Academy and the
Secretary of State for Education those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The Crescent Academy
and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of The Crescent Academy and the reporting accountant

The accounting officer is responsible, under the requirements of The Crescent Academy's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period Lst September 2024 to 31st August 2025 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountants of Academy Trusts issued:by DfE, which requires a a limited assurance engagement as set out in our
i = F = N

engagement letter. N | « -

The objective of a limited assurance engagement is to. ‘perform. such procedures as to obtain information and

explanations in order to provide us with sufficient appropriate ¢vidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

Conclusion
In the course of our work, nothing has cos
disbursed and income received during
purposes intended by Parliament oz

to our attention which suggests that in all material respects the expenditure
g4he period 1st September 2024 to 31st August 2025 has not been applied for the
hat the financial transactions do not conform to the authorities which govern them.

Hardings

Chartered Accq

Newcastle-under-Lyme
Staffordshire
STS5 1DU

19th November 2025
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The Crescent Academy

Statement of Financial Activities
for the Year Ended 31st August 2025

31/8/25 31/8/24
Restricted
fixed
Unrestricted assets Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
Income and endowments from
Donations and capital grants 2 - 11,452 15,870 27,322 59,576
Charitable activities
Funding for the academy's
educational operations 3 - - 4,730,249 4,730,249 4,472,175
Other trading activities 4 - - 103,141 103,141 169,235
Investment income 5 41 - - 41 38
Total 41 11,452 4,849,260 4,860,753 4,701,024
Expenditure on
Raising funds 7 - = 108,547 108,547 180,616
Charitable activities
Academy's educational
operations 8 - 182,572 4,133310 4,315,882 4,565,340
Total { 182572 4241857 4424429 4745956
NET
INCOME/(EXPENDITURE) 41 (171,120) 607,403 436,324 (44,932)
Transfers between funds 16 - 433,771 (433,771) - -
Other recognised gains/(losses)
Actuarial gains/(losses) on
defined benefit schemes - (165,000) (165,000) 85,000
Net movement in funds 41 262,651 8,632 271,324 40,068
Reconciliation of funds
Total funds brought forward 38 6,341,620 244 645 6,586,303 6,546,235
Total funds carried forward 79 6,604,271 253,277 6,857,627 6,586,303

The notes form part of these financial statements
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The Crescent Academy (Registered number: 07735646)

Balance Sheet

31st August 2025
31/8/25 31/8/24
Restricted
fixed
Unrestricted assets Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £

Fixed assets
Tangible assets 13 - 6,604,271 - 6,604,271 6,341,620
Current assets
Debtors 14 - - 269,570 269,570 203,202
Cash at bank and in hand 79 - 234 330 234,409 297,266

79 - 503,900 503,979 500,468
Creditors
Amounts falling due within one
year 15 - - (250,623) (250,623) (255,785)
Net current assets 79 - 253,277 253,356 244,683
Total assets less current
liabilities 79 6,604,271 253,277 6,857,627 6,586,303
NET ASSETS 79 6.604,271 253,277 6,857,627 6,586,303
Funds 16
Restricted income funds 6,857,548 6,586,265
Unrestricted income fund 79 38
Total funds 6,857,627 6,586,303

The financial statements were approved by the Board of Trustees and authorised for issue on 19th November 2025 and
were signed on its behalf by:

S
Mr Brett Stanier - Trustee

The notes form part of these financial statements
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The Crescent Academy

Cash Flow Statement
for the Year Ended 31st August 2025

Notes

Cash flows from operating activities
Cash generated from operations 19

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Capital grants from DfE/EFA
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/8/25
£

370,873

370,873

(445,223)
11,452
4l

(433,730)

(62,857)

297,266

234,409

The notes form part of these financial statements
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31/8/24
£

154,988

154,988

(93,773)
11,202
38

(82,533)

72,455

224811

297,266




The Crescent Academy

Notes to the Financial Statements
for the Year Ended 31st August 2025

1.

Accounting policies

Basis of preparing the financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, the Academies Accounts Direction 2024 to 2025 issued by the DfE, the Charities Act 2011 and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The Crescent Academy meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of authorisation for issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties
about the academy trust's ability to continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the academy has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statementeof Fmanmal Acnvmes on a receivable basis. The balance of income
received for specific purposes but not expended durmg the pCI‘lOd is shown in the relevant funds on the balance
sheet. Where income is received in adyance of meeting any .performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is
probable that the income will be received and the amount can be measured reliably.

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy has provided the goods or services.
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other
trading activities'. Upon sale, the value of the stock is charged against 'Income from other trading activities' and
the proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within 'Income from other trading activities'.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
academy to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Raising funds
Raising funds includes all expenditure incurred by the academy to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading,

Charitable activities
Costs of charitable activities are incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

Tangible fixed assets , ey

Depreciation is provided at the follow@g arigua,,il_;rat
of each asset over its estimated useful life.

£

1n order ftb erteott the cost less estimated residual value

Leasehold buildings f - over fhé ;:exp‘ectéd useful economic life
Improvements to leasehold property - over the expected useful economic life
Fixtures and fittings - 15% on reducing balance

Motor vehicles - 25% on reducing balance

Computer equipment - 25% on cost

Note that land, included within Leasehold land and buildings is not depreciated.

Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 15. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Part 11, Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Fund accounting
Unrestricted funds can be usediinaccordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the academy.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Restricted general funds comprise all other restricté‘(’i‘ funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Leased assets
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pensions benefits
Retirement benefits to employees of the academy are provided by the Teachers’ Pension Scheme (‘TPS’) and
the Local Government Pension Scheme (‘LGPS”). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Pensions benefits

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised whensthe academystrust has an obligation at the reporting date as a result of a past

event which it is probable will result’in’thetransfer-of economtie-benefits and the obligation can be estimated
reliably. SR T e e e

T Wi A s o

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 17, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31st March 2022
has been used by the actuary in valuing the pensions liability at 31st August 2025.  Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability
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The Crescent Academy

Notes to the Financial Statements - continued

for the Year Ended 31st August 2025

2.

Donations and capital grants

Donations
Grants
Educational visits

Grants received, included in the above, are as follows:

Capital Grant

Funding for the academy's educational operations

DfE/ESFA grants
General Annual Grant(GAG)
Other DfE/ESFA Grants

Other Government grant

Local Authority grants and other funding

Other DfE/ESFA grants is made up of the following:

Pupil premium

PE & sports grant

Rates relief

UIFSM

Teachers pay and pension grants
Mainstream schools additional grant
ESFA recovery premium

Core Schools Budget Grant
National tutoring programme
NIC Grant

Other

31/8/25 31/8/24

Unrestricted Restricted Total Total

funds funds funds funds
£ £ £

- 2,818 2,818 -

- 11,452 11,452 11,202

- 13,052 13,052 48,374

- 27,322 27,322 59,576

31/8/25 31/8/24
£ £

11,452 11,202

31/8/25 31/8/24

Unrestricted Restricted Total Total

funds funds funds funds
! £ £ £

3,338,789 3,338,789 3,001,206

= 941,114 941,114 939,488

4,279,903 4,279,903 3,940,694

450,346 450,346 531,481

4,730,249 4,730,249 4472175

31/8/25 31/8/24

£ £

568,141 555,778

21,150 21,080

- 15,834

56,864 57,390

129,573 86,876

- 135,903

- 39,585

124,613 -

- 22,748

33,688 -

7,085 4,294

941,114 939,488
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

4. Other trading activities

31/8/25 31/8/24
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Before and after school - - - 2
Catering income - 55,288 55,288 35,295
Other - 47,853 47,853 133,938
- 103,141 103,141 169,235
S. Investment income
31/8/25 31/8/24
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account interest 41 - 41 38
6. Expenditure
31/8/25 31/8/24
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 108,547 108,547 180,616
Charitable activities
Academy's educational operations
Direct costs 2,964,075 - 237,328 3,201,403 3,249,530
Allocated support costs 350,232 515,484 248,763 1,114,479 1,315,810
3,314,307 515,484 594,638 4,424,429 4,745 956

Net income/(expenditure) for the period includes:

31/8/25 31/8/24
£ £
Operating lease rentals 10,361 3,947
Depreciation - owned assets 91,151 74,604
Depreciation - leasehold assets 91,421 90,435
Fees payable to auditor for:
- audit 4,600 4,600
- other services 2,000 2,000
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

7.

Raising funds

Costs of fundraising

31/8/25 31/8/24
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Educational visits - 108,547 108,547 180,616
Charitable activities - academy’s educational operations
31/8/25 31/8/24
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 3,201,403 3,201,403 3,249,530
Support costs - 1,114,479 1,114,479 1,315,810
- 4,315,882 4,315,882 4,565,340
31/8/25 31/8/24
Total Total
£ £
Analysis of support costs
Support staff costs 350,232 364,833
Depreciation 43,763 25,272
Technology costs 8,173 8,445
Premises costs 438.236 434,327
Other support costs 363,827 355,544
Governance costs 77,248 42,389
Pension movement (167,000) 85,000
Total support costs 1,114,479 1,315,810
Staff costs
31/8/25 31/8/24
£ £
Wages and salaries 2,417,457 2,449 810
Social security costs 262,739 229,799
Operating costs of defined benefit pension schemes 619,773 592,642
3,299,969 3,272,251
Supply teacher costs 1,184 -
Compensation payments 13,154 -
3,314,307 3,272,251
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The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

9.

10.

11.

12.

Staff costs - continued

The average number of persons (including senior management team) employed by the academy during the year
was as follows:

31/8/25 31/8/24
Teachers 24 21
Administration and support 56 57
Management 9 9
39 87

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31/8/25 31/8/24
£60,001 - £70,000 2
£90,001 - £100,000 - 1
£100,001 - £110,000 1 -
-3 N

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contrxbutlons) recelved by key management personnel to the
academy trust was £772,283 (2024 £697 048) =y .

e

Related party transactions - trustees remuneratlon and expenses

P o s

There was no trustees' remuneration or other beneﬁts for the year ended 31st August 2025 nor for the year ended
31st August 2024,

Trustees' and officers' insurance

[n accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £10,000,000 on any one claim. The cost of this insurance is included in the

total insurance cost.

Comparatives for the statement of financial activities

Restricted
fixed
Unrestricted assets Restricted Total
fund funds funds funds
£ £ £ £

Income and endowments from
Donations and capital grants - 11,202 48,374 59,576
Charitable activities
Funding for the academy's educational
operations - - 4,472,175 4,472,175
Other trading activities - 1 169,234 169,235
Investment income 38 - - 38
Total 38 11,203 4,689,783 4,701,024
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12.

13.

Comparatives for the statement of financial activities - continued

Expenditure on
Raising funds

Charitable activities
Academy's educational operations

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined benefit schemes
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Tangible fixed assets

Cost

At st September 2024
Additions

At 31st August 2025
Depreciation

At 1st September 2024
Charge for year

At 31st August 2025

Net book value
At 31st August 2025

At 31st August 2024

Restricted
fixed
Unrestricted assets Restricted Total
fund funds funds funds
£ £ £ £
- - 180,616 180,616
- 165,040 4,400,300 4,565,340
- 165,040 4,580,916 4,745,956
iR (153,837) 108,867 (44,932)
- 82,570 (82,570) -
- 85,000 85,000
38 (71,267) 111,297 40,068
- 6,412,887 133,348 6,546,235
£ 6,341,620 244,645 6,586,303
Improvements
Leasehold to Fixtures
Land and leasehold and
Buildings property fittings
£ £ £
5,706,667 1,139,601 787,102
- 351,726 42,197
5,706,667 1,491,327 829,299
767,106 150,083 437,642
69,737 21,684 58,234
836,843 171,767 495,876
4,869,824 1,319,560 333,423
4,939,561 989,518 349,460
Page 42 continued...




The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

13. Tangible fixed assets - continued
Motor Computer
vehicles equipment Totals
£ £ £

Cost
At Ist September 2024 83,065 241,577 7,958,012
Additions 45,770 5,530 445,223
At 31st August 2025 128,835 247,107 8,403,235
Depreciation
At Ist September 2024 40,518 221,043 1,616,392
Charge for year 22,078 10,839 182,572
At 31st August 2025 62,596 231,882 1,798,964
Net book value
At 31st August 2025 66,239 15,225 6,604,271
At 31st August 2024 42,547 20,534 6,341,620

Included in cost or valuation of land and buildings is leasehold land of £1,690,000 (2024 - £1,690,000), which is
not depreciated.

14.  Debtors: amounts falling due within one year.
Thoe [ re 31/8/25 31/8/24
@8 ' £ £
Trade debtors - 695
VAT 61,370 54,699
Prepayments and accrued income 208,200 147,808
269,570 203,202
15. Creditors: amounts falling due within one year
31/8/25 31/8/24
£ £
Trade creditors 32,939 54,400
Social security and other taxes 62,611 50,680
Other creditors 70,203 65,905
Accruals and deferred income 84,870 84,800
250,623 255,785
Deferred income and government grants
2025 2024
£ £
Deferred income and government grants at 1 September 2024 24,817 51,130
Resources deferred in the year 75,682 24,817
Amounts released from previous years (24,817) (51,130)
Deferred income and government grants at 31 August 2025 75,682 24,817
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15.  Creditors: amounts falling due within one year - continued

At the balance sheet date, the academy trust was holding funds received in advance the following relating to the

31/8/25 31/8/24
£ £
Educational visits income 41,475 -
LA Pupil Premium 650 -
Universal Free School Meals 33,557 24,817
75,682 24,817
16. Movement in funds
Net Transfers
movement between At
At 1.9.24 in funds funds 31.8.25
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 175,764 379,150 (433,771) 121,143
Other DfE / ESFA grants 68,881 63,253 - 132,134
Restricted fixed assets funds 6,341,620 (171,120) 433,771 6,604,271
6,586,265 271,283 - 6,857,548
Unrestricted fund ‘»
General fund 38 41 - 79
TOTAL FUNDS 6;586,303 271,324 - 6,857,627
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 3,338,789 (2,959,639) - 379,150
Other DfE / ESFA grants 941,114 (877.,861) - 63,253
Local Authority grants 450,346 (450,346) - -
Other 119,011 (119,011) - -
Pension deficit - 165,000 (165,000) -
Restricted fixed assets funds 11,452 (182,572) - (171,120)
4,860,712 (4,424,429) (165,000) 271,283
Unrestricted fund
General fund 41 - - 41
TOTAL FUNDS 4,860,753 (4,424,429) (165,000) 271,324
Page 44 continued...
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16. Movement in funds - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.9.23 in funds funds 31.8.24
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 25,851 227,897 (82,570) 171,178
Other DfE / ESFA grants 90,497 (21,616) - 68,881
Local Authority grants 17,000 (12,414) - 4,586
Restricted fixed assets funds 6,412,887 (153,837) 82,570 6,341,620
6,546,235 40,030 - 6,586,265
Unrestricted fund
General fund - 38 - 38
TOTAL FUNDS 6,546,235 40,068 - 6,586,303
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
= ":r:l“(’eAsVQy‘;“ceS“ > evxpgl_lvded losses in funds
ol IO Y 2] £ £
Restricted general funds
General Annual Grant (GAG) 3,001,207 ‘-~"j':(2,7‘73,3]0) - 227,897
Other DfE / ESFA grants 939,488 ' T "(961,104) - (21,616)
Local Authority grants 531,482 (543,896) - (12,414)
Other 217,606 (217,606) - -
Pension deficit - (85,000) 85,000 -
Restricted fixed assets funds 11,203 (165,040) - (153,837)
4,700,986 (4,745,956) 85,000 40,030
Unrestricted fund
General fund 38 - - 38
TOTAL FUNDS 4,701,024 (4,745,956) 85,000 40,068

Purposes of unrestricted funds

Included in unrestricted funds includes income from outsourcing of staff and other income generated from the
other small donations, etc. which carry no specific restrictions. These funds are available for the academy trust

to use as deemed appropriate.

Purposes of restricted funds

The General Annual Grant represents the grant funding received from the ESFA in order to cover the on-going
costs of the academy trust. Under the funding agreement with the Secretary of State, the academy trust was not
subject to a limit on the amount of GAG that it could carry forward at 31st August 2025.

Other DfE/ESFA grants received include amounts to cover the cost of insurance, pupil premiums and PFI
funding to provide support to pupils on the free school meals register.

Page 45

continued...




The Crescent Academy

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

16.

17.

Movement in funds - continued

Local Authority grants include nursery/early years funding and growth funding to support the increase in pupil
numbers as well as funding to support children with special education needs.

Purposes of restricted fixed assets funds

The restricted fixed assets funds reflects resources received by the academy trust to acquire assets for continuing
use and furtherance of the trust's aims and objectives. Resources expended reflect the associated depreciation
charges as set out on the accounting policies.

Pension and similar obligations

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Staffordshire Pension Fund. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022.

Contributions amounting to £70,203 were payable to the schemes at 3 st August 2025 (2024 - £65,905) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (T PS)“is a statlitéry,\ qoht;ibutory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributtons, as a percentage

of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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17.

Pension and similar obligations - continued
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the
valuation and subsequent consultation are:

- Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in member
benefits is needed.

- Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs pald to TPS in the; perlod amounted to £361 621 (2024 - £351,993).

A copy of the valuation report and supportmg documentatlonrls on the Teachers Pensions website.

Under the definitions set out in FRS 102 the TPS lS an L}}nfunded multl -employer pension scheme. The academy
is unable to identify its share of the under]ylng assets and liabilities of the plan. Accordingly, the academy has
taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31st August 2025 was £323,713 (2024 - £299,2 13), of
which employer's contributions totalled £258,152 (2024 - £240,476). and employees' contributions totalled
£65,561 (2024 - £58,737). The agreed contribution rates for future years are 25.20 per cent for employers and
12.50 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.
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17. Pension and similar obligations - continued
The amounts recognised in the Balance Sheet are as follows:

Present value of funded obligations
Fair value of plan assets

Present value of unfunded obligations
Deficit

Net liability

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/liability

Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Benefits paid

Remeasurements:

Actuarial (gains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in
financial assumptions

Other experience

Page 48

Defined benefit
pension plans

31/8/25 31/8/24
% £
(2,563,000) (3,056,000)

2,563,000 3,056,000
Defined benefit
pension plans
31/8/25 31/8/24
£ £
167,000 158,000
(57,000) (39,000)
110,000 119,000
215,000 186,000
Defined benefit
pension plans
31/8/25 31/8/24
£ £
3,056,000 2,733,000
167,000 158,000
64,000 58,000
158,000 147,000
(31,000) (40,000)
11,000 (6,000)
(834,000) (92,000)
(28,000) 98,000
2,563,000 3,056,000
continued...
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17. Pension and similar obligations - continued

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Expected return

Benefits paid

Return on plan assets

(excluding interest income)

Asset ceiling adjustment

The amounts recognised in other recognised gains and losses are as follows:

Actuarial (gains)/losses from changes i in,,
demographic assumptions | 15
Actuarial (gains)/losses from changes i in
financial assumptions

Other experience

Asset ceiling adjustment

Defined benefit
pension plans
31/8/25 31/8/24
£ £
1,989,000 2,733,000
255,000 241,000
64,000 58,000
215,000 186,000
(31,000) (40,000)
71,000 271,000
- (393,000)

2,563,000 3,056,000

Defined benefit
pension plans

31/8/25 31/8/24
£ £
(11,000) 6,000
834,000 92,000
28,000 (98,000)
: (393,000)
851,000 (393,000)

The major categories of scheme assets as amounts of total scheme assets are as follows:

Equities
Bonds
Property
Cash

Defined benefit
pension plans
31/8/25 31/8/24
£ £
1,563,430 2,047,520
743,270 702,880
205,040 244,480

51,260 61,120

2,563,000 3,056,000

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate

Future salary increases

Future pension increases

Inflation assumption (CPI)
Commutation of pensions to lump sums
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31/8/25 31/8/24
6.10% 5.00%
3.20% 3.15%
2.70% 2.65%
2.70% 2.65%

65.00% 65.00%
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17. Pension and similar obligations - continued

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

31/8/25 31/8/24
Retiring today
Males 19.4 19.2
Females 241 24.0
Retiring in 20 years
Males 209 20.7
Females 24.1 24.1
Sensitivity analysis

31/8/25 31/8/24

£ £

Discount rate +0.1% (68,000) (86,000)
Discount rate -0.1% 68,000 86,000
Mortality assumption - | year increase 103,000 122,000
Mortality assumption - 1 year decrease (103,000) (122,000)
CPI rate +0.1% 70,000 87,000
CPI rate -0.1% (70,000) (87,000)

The actuary originally indicated a surplus of £2,170,000 on the LGPS pension scheme (2024: £1,103,000).
However, following their issue of an "asset ceiling paper", and taking the assumption that no minimum funding
requirement exists in the LGPS for contributions to-fuiture service:or past service, the surplus was discounted
down to nil.

18. Related party disclosures

Owing to the nature of the academy and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an
interest. The following related party transactions took place in the financial period.

During the year, the trust incurred a charge of £35,622 from Time 4 Sport Limited, a company in which Mr W
Glover, a trustee, holds a directorship. There was no balance outstanding at the year-end.

All transactions involving such organisations are conducted in accordance with the requirements of the
Academies Financial Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the academy's financial regulations and normal procurement
procedures relating to connected and related party transactions.
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19.  Reconciliation of net income/(expenditure) to net cash flow from operating activities

31/8/25 31/8/24
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 436,324 (44,932)
Adjustments for:
Depreciation charges 182,572 165,040
Capital grants from DfE/ESFA (11,452) (11,202)
Interest received 4n (38)
(Increase)/decrease in debtors (66,368) 56,205
Decrease in creditors (5,162) (95,085)
Difference between pension charge and cash contributions (165,000) 85,000
Net cash provided by operations 370,873 154,988
20.  Analysis of changes in net funds
At 1.9.24 Cash flow At 31.8.25
£ £ £
Net cash
Cash at bank and in hand 297,266 (62,857) 234,409
297,266 (62,857) 234,409
Total e 297,266 (62.857) 234,409
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